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~ REROUDORHE ~

Company Profile

Wellness Life TOSHO

frade name TOSHO Co., Ltd.
|4 Sports Club business
“Holiday Sport Club”
& Hotel business
“AB Hotel”
L@ Leasing business
“A City” Apartments
Representative Toshihiro Kutsuna
Head office 1-16-5 Mikawa-anjomachi, Anjo-shi, Aichi Pref.
Stock code 8920
Listing OSE JASDAQ (Standard)

Business category

Service sector

Established

Capital

Employees

Shares outstanding
Shareholders

1unit

March 1979 (fiscal year ends March 31)
497,914thousand yen

161 (as of the end of December 2010)
17,592,351 shares

4,774 (as of September 30, 2010)

100 shares
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~ REROUDORHE ~

Wellness Life TOSHO

Financial Results for the
Nine Months Ended December 31, 2010
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~ BEOUORE ~
Wellness Life TOSHO

November: Opened Sapporo-Kiyota club December: Opened Akita club

(Million yen)

Financial Results for the Nine Months Ended December 31, 2010

TOSHO

(Apr. 2009 — Dec. 2009)
T

Net sales 7. 922 100. 0 95. 9 8, 027 100. 0 101. 3 +105 -

Sports club business 6, 183 78.0 101. 2 6, 358 79. 2 102. 8 +175 +1.2
Hotel business 553 7.0 72.5 643 8.0 116. 1 +90 +1.0
Leasing business 1, 185 15.0 85. 7 1, 025 12. 8 86. 5 A160 A2. 2
Gross profit 2,414 30.5 100. 7 2,485 31.0 102. 9 +71 +0.5
Sports club business 1, 832 (29. 6) 106. 5 1, 863 (29. 3) 101. 7 +31 (+0. 3)
Hotel business 64 (11. 6) 27.7 146 (22. 8) 228. 6 +82 (+11. 2)
Leasing business 518 (43.7) 109. 1 475 (46. 4) 91.8 A43 (+2.7)
SG&A expenses 663 8. 4 91.2 786 9.8 118. 6 +123 +1.4
Operating income 1, 750 22. 1 103. 0 1, 699 21.2 97. 1 A51 AO. 9
Sports club business 1, 568 (25. 4) — 1 494 (23.5) 95. 3 A74 (A1.9)
Hotel business 33 (6.1) - 130 (20. 2) 385. 6 +97 (+14. 1)
Leasing business 474 (40. 0) — 440 (42. 9) 92.8 A34 (+2.9)
Adjustments A325 - - A366 - 112. 6 A41 -
Ordinary income 1, 538 19. 4 101. 3 1. 552 19.3 100. 9 +14 AO. 1
Net income 859 10. 8 105. 3 842 10. 5 98. 1 A17 A0. 3



Financial Results for the Nine Months Ended December 31, 2010 >, 2®IHLORE =~
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Financial Results for the Nine Months Ended December 31, 2010 -, BRI CHOR#E ~

TOSHO

Sports club business Leasing business

6.5% YoY (down 160 million yen)
Owns 48 buildings. 1,988 rooms

102.8% YoY (up 175 million yen)
No. of sports clubs: 39

116.1% YoY (up 90 million yen)
No. of hotels: 5

) ) Sales increased due to higher operating rate
Nov.: Opened in Sapporo-kiyota;

Dec.: Opened in Akita

Stable revenues with rental guarantees
®Increased use due to periphery firms’

favorable performance

_ _ @In FY10, sold 1 “A+City” apartment; no
@®increase in family demand

¥ Effect of increase in sales due to newly sales expected in FY11

opened clubs .
=Operating rate of 53.7% for the full-year

in FY3/10
*In 3Q, operating rate recovered to 68%

@ Earned stable revenues by managing
rental apartment buildings with rental
guarantees

*FY3/10: Opened 2 clubs

Nagano (Oct.), Asahikawa (Mar.)
*FY3/11: Opened 2 clubs

Sapporo-kiyota (Nov.), Akita (Dec.)

¥ Strengthening of website

"Increase in searches due to SEO
measures

*Expansion of sales site
*Responded to increase in nonsmokers
(increase nonsmoking floors)
Changed smoking floor to nonsmoking
floor

=Started share room trial operation

@ Existing clubs: 35 Decreased 2.5% YoY
(Annual plan was prepared at 1.5% less)

safes ul abueyod 10} sSi0)oe

*Now taking measures to increase the no. of
members

Reduce withdrawal

Raise the pct. of members

/92.8% YoY (down 34 million yen)
Operating margin 40.0%—42.9%

/385.6% YoY (up 97 million yen)
Operating margin ~ 6.1%—20.2%

/95.3% YoY (down 74 million yen)
Operating margin 25.4%—23.5%

Lower profit due to increased development cost ] ] ) ) o
Increase in profits associated with rise in

operating rate

Reduced costs associated with suspension

@ Development costs of newly opened clubs of development

increased =Rise in SG&A expense ratio

@ Development costs in 3Q (including the next
fiscal year)=»213 million yen (102 million yen
in the same period last year)

@ Stable revenues from rental apartment

@®Earnings increased due to strong sales A
buildings

awoaoul Bunesado
ul abueyos 10J S1019e

@ Continued cost-cutting

=Tax and public dues

=Depreciation cost

*Reduced supplies and other burden of
expenses

@ Continued cost-cutting
=Supplies, tax and public dues
*Reduced depreciation cost and other
burden of expenses

@ Continued cost-cutting

*Reduced burden associated with lease
expirations, etc.

=Supplies, communication cost, depreciation

L5 LEiD
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~ BEOUORE ~
Wellness Life TOSHO

FY3/11 Quarterly Financial Results

erformance (corporate)

(Million yen)
1 3Q 30 e
Q FY3/11 annual plan
(Apr.—=Jun.) (Jul. — Sept.) (Oct. — Dec.) (Apr. — De
Profit Actual Profit Actual Profit w " 0 Actual Profit
margin (YoY) margin (YoY) margin -n. l 0 (YoY) margin
Net sales 2,674 100.0% 2,672 100.0% 2, 680 100.0% 8,027 100.0% 10, 815 100.0%
(101. 9%) (100. 9%) (101. 2%) (101. 3%) (102. 1%)
i ’ 2, 415
Operating 616 23.0% | 602 22 5% | 480 17.9% | 1. 699 21. 2% 22.3%
income (120. 8%) (101. 4%) (74. 2%) (97. 1%) (1083. 4%)
Ordinary 576 21.5% | 990 20.6% | 42° 15.9% | 1992 10.3% | 2% 200 20. 3%
income (125. 2%) (111. 2%) (73. 0%) (100. 9%) (105. 4%)
~ Net 277 10.4% | 306 11.5% | 258 9. 7% 842 10.5% | 1200 11.1%
income (109. 4%) (107. 1%) (81. 0%) (98. 1%) (108. 5%)
/v
Extraordinary loss: Posted ¥109 million in
— asset retirement obligation —
? #HHa ié? 7page !-!Q__lr-_!__bgl.ul



~ BEOUORE ~
Wellness Life TOSHO

FY3/11 Quarterly Financial Results

(Million yen)
(iSr.Af tJuuar|1.) (Jzu(lg. écstgp?l.) (ggt./icéuei:.) FY3/11 annual plan
Actual ;{;Z;
Net sales 2,674 100. 0 2,672 100. 0 2, 680 100. O 8, 027 100.0 ] 10, 815 100.0
Sports club business 2,134 79. 8 2,103 78.7 2,120 79. 1 6, 358 79. 2 8,715 80. 6
Hotel business 192 7.2 227 8.5 222 8.3 643 8.0 700 6.5
Leasing business 346 12.9 341 12.8 337 12. 6 1, 025 12.8 1, 400 12.9
Gross profit 835 31.2 838 31.4 811 30. 8 2,485 31.0 3, 432 31.7
Sports club business 650 30.5 616 29.3 596 28. 1 1, 863 29.3 2, 636 30. 2
Hotel business 28 14. 6 61 26.9 57 25.8 146 22.8 113 16. 1
Leasing business 156 45. 3 160 47.1 157 46. 8 475 46. 4 683 48. 8
SG&A expenses 219 8.2 235 8.8 331 12. 4 786 9.8 1, 017 9.4
Operating income 616 23.0 602 22.5 480 17.9 1, 699 21.2 2,415 22.3
Sports club business 580 27.2 511 24. 3 403 19.0 1, 494 23.5 2, 151 24. 7
Hotel business 22 11.9 55 24.6 52 23. 4 130 20.2 89 12. 7
Leasing business 145 42. 0 150 44.0 144 42. 8 440 42. 9 645 46. 1
Adjustments A132 - Al114 - A119 - A366 - A470 -
Ordinary income 576 21.5 550 20. 6 425 15. 9 1, 552 19.3 2, 200 20.3
Net income 277 10. 4 306 11.5 258 9.7 842 10.5 1, 200 11.1
[ 8page
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Financial Results for the Nine Months Ended December 31, 2010 -, B®2CHOR#E ~

TOSHO

Management without inventories and accounts receivable

FY3/10
(Apr. 2009 — Mar. 2010)

Actua are % hare?/
[T

Current assets 2,022 8.0 2, 437 9.3 115. 1 +415 +1.3
Fixed assets 23, 197 92.0 23, 837 90. 7 100. 7 +640 A1.3
Total assets 25, 219 100. 0 26, 274 100. O 101. 8 +1, 055 =
Current liabilities 6, 446 25. 6 6, 743 25. 7 97.0 +297 AO. 1
Fixed liabilities 12, 272 48. 7 12, 372 47. 1 101. 3 +100 A1.6
Total liabilities 18, 719 74. 2 19, 115 72.8 99. 8 +396 Al. 4
Total net assets 6, 500 25.8 7, 158 27.2 107.6 +658 +1. 4
Total liabilities and | 55 519 1 100.0 26, 274 100.0! 101.8| +1, 055 -
net assets ' ’ ’ | | '

L5 LEiD
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~ BEOUORE ~
Wellness Life TOSHO

Financial Results for the Nine Months Ended December 31, 2010

TOSHO

Capital investment within operating cash flow

Cash flow

................. (Million yen)
3Q ended Dec. 31, ed De
FY3/09 FY3/10 2009 010
Operating cash flow 2, 658 2,370 1, 090 1, 529
Investing cash flow A1, 956 A216 A146 A1, 269
Financing cash flow 100 A2, 243 A1,017 A121

Increase of new
facilities

FY3/09

FY3/10

3Q ended Dec. 31,
2009

Sports club business

Opened 3 clubs

Opened 2 clubs

Opened 1 club

Opened 2 clubs

Hotel business

Leasing business 7 buildings, 2 buildings,
(Apartments) 307 rooms 95 rooms
£3 Lx3 10page
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~ BEOUORE ~
Wellness Life TOSHO

FY3/11 Plan

Aim to increase earnings for the 7th period since our stock listing

(Million yen)

FY3/10
(Apr. 2009 — Mar. 2010)
Net sales 10, 597 100.0 97.21 10, 815 100. 0 101. 4 +218 -
Sports club business 8, 301 78. 3 101. 8 8,715 80. 6 103. 5 +414 +2.3
Hotel business 736 6.9 75. 4 700 6.5 115. 4 A36 AO. 4
Leasing business 1, 560 14.7 88. 1 1, 400 12.9 84.6 A160 A1.8
Gross profit 3, 227 30.5 3,432 31.7 107. 1 +205 +1.2
Sports club business 2, 437 (29. 4) 106. 6 2, 636 (80. 2) 105. 3 +199 (+0.8)
Hotel business 90 (12. 2) 32.7 113 (16. 1) 317.9 +23 (+3.9)
Leasing business 700 (44. 9) 106. 1 683 (48. 8) 95. 8 A17 (+3.9)
SG&A expenses 891 8.4 90. 5 1, 017 9.4 99. 1 +126 +1.0
Operating income 2, 336 22.0 104. 4 2,415 22.3 110. 3 +79 +0. 3
Sports club business 2,111 (25. 4) 2, 151 (24.7) 101.9 +40 (AO. 7)
Hotel business 54 (7.3 89 12.7) 164. 8 +35 (+5. 4)
Leasing business 644 (41.3) 645 (46. 1) 100. 2 +1 (+4.8)
Adjustments A475 - - A470 - - +5 -
Ordinary income 2, 087 19.7 106. 8 2, 200 20.3 118. 0 +113 +0. 6
Net income 1, 106 10. 4 101.7 1, 200 11.1 108. 3 +94
@ e 241 T1page




~ REROUDORHE ~

FY3/11 Plan

TOSHO Wellness Life TOSHO
Million yen Listed competitors Ordinary incom
3,000
9827 |—0—Tosho == Company A == Company B
2,470
2,500
2,238
2,163
2 000 1,954
' 1,867 /
1,603
1,660 1,423
1,500
1,332 1,153
1.000 912 1,005 Company]
' \.49 1,000
674
581 729 754
627 627
500 \ e
419 400
0 1 1 1 1
FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11
Plan
3 ¥ 12page HOLIDAY
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isted competitors Ordinary income margin

FY3/11 Plan

~ BEOUORE ~
Wellness Life TOSHO

Actual * Plan

25.00%
—&—Tosho =#— Company A
= Companv B =#i— Companv C
19.70%
20.00%
17.93%
14.84%
15.52% Industry leading profitability I
19.00% 13.43% 13.49%
11.69%
10.00% ;
7.91% 8.27% o
ke
Company C
5.00% — S
0.00%
04.3 05.3 06.3 07.3 08.3 09.3 10.3 11.3
Plan
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~ REROUDORHE ~

Wellness Life TOSHO

Medium-term Management Plan

(FY3/2011 ~ FY3/2015)

A o i /i?: 14page HOLIDAY,
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~ REROUDORHE ~

Fundamental Management PoliCIES ~ welness Lite TosHo

Become a company that can achieve consistent growth I

1. A reputation as a partner in leading a healthy life
~ Health is a perennial theme. Contribute to regional society by promoting health

2. A company that develops new products
~ Develop new products and stimulate demand

3. A provider of services for facilities ~ income gain business

4. Customers who are end users
~ Easier to notice the trend and change of the times =Make customers happy

5. Able to grow with no procurement activities or sales team
~Efficient management

6. A highly profitable company (ordinary income ratio of 30%)

~ Company can not develop without profit

7. Business activities based on cash ~the stability of company
8. A small workforce made up of highly talented individuals
~\Well-paid employees
9. Nationwide coverage ~expand nationwide from Anjo
10. Goal is ordinary income of 10 billion yen (long-term vision)

? RSN
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(1) Management Strategy Market Strategy

TOSHO

Attract customers by “promoting health”

1. Market situation

"Business model prepared for an aged society

2010

Total population

127.43 million people

O~14 years old

16.94 million people

15~64 years old

81.23 million people

Citation data: Population Census, MIC

Over 65 years old

29.26 million people

~ BEOUORE ~
Wellness Life TOSHO

Change ars old
__and above

110.49 million people

2020
Change vs. 2010

124.10 million people

A¥3.33 million people(A2.6%)

15.10 million people

A1.84 million people
(A10.9%)

74.45 million people

A6.78 million people
(A8.3%)

34.56 million people

+5.30 million people
(+18.1%)

109.01 million people

A1.48 million people
(A1.3%)

2030
Change vs. 2010

117.58 million people

A9.85 million people (A7.7%)

13.23 million people

A3.71 million people
(A21.9%)

69.58 million people

A11.65 million people
(A14.3%)

34.77 million people

+5.51 million people
(+18.8%)

104.35 million people

A6.14 million people
(A5.6%)

*Demand will grow even more even if the age composition changes = Holiday Sports Club will operate with more than
100 thousand people

2. Japan’s economic trends

*Worsening economic environment will remain severe for a while = Easier to obtain land information

3. Rapidly changing times

*Create new products and stimulate potential demand = Company that can adapt to changing times can grow

16page



~ REROUDORHE ~

Hollday Sports Club wmarket strategy Wellness Life TOSHO

Very much

A

Enjoyment
of sports

Athletic Target of general sports clubs
competition

People who
enjoy sports

People interested in sports
(and in getting healthy)

Holiday Sports club will target

People with little interest in sports (high untapped sources of demand
risk of lifestyle diseases)

People with no interest in
\ sports (or in getting healthy)

The membership in private-sector sports

/ clubs as pct. of population is still low
N 2
v == € Japan 3% (Market size: 42 billion yen )
¢ USA 15% (Market size: 1,800 billion yen )
Not at all ¢ UK. 12% (Market size: 1,000 billion yen )

? HwEH
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Holiday Sports Club  market stategy Wellness Life TOSHO
& Position in the industry Middle-aged
A
Holiday Sports Club (Competitors)
“ocaton . € > font of the
station
Chilvdren
Business model highlights Holiday Sports Club Competitors
Competitive situation Blue ocean (noncompetitive) Red ocean (excessive competition)
Location Countryside/location City center/in front of the station
Target age group At least 16 years old: adults only Children to adults: all age groups
Low-cost operation Possible Difficult
Method of opening centers Mainly company-owned Mainly leased buildings
Personnel expenses Low High
Promotion cost Low High
Merchandise sales None Yes
Swimming school for children None Yes

“. HRAH i ;{: 18page




~ REROUDORHE ~

HOIlday Sports Club  market strategy Wellness Life TOSHO

Open in local cities

*Asahikawa

" Sapporo-Kiyota (opened in Nov. 2010)

" Sapporo-Higashi (to be opened in 2011)
*Tomakomai (to be opened in 2011)

No. of clubs at the end Target locations: More than 100 thousand people
of Jan. 2011 “421 regions”

*Niigata-Bentenbashi
*Niigata-Akamichi

40 CIUbS *Nagaoka (to be opened in Feb. 201[)

*Toyama
— »Takaoka -
R . :
"Hirosaki
*Kanazawa
- B | %
Oita * Akita (opened in Dec. 2010)
* Fukui m
*Yahata-nishi S
No. of clubs at the end  Fukuoka-Umebayash ) - Ut .
. K T g il I =Jtsunomiya
Of Mar. 2015 Ohnojo "lzumo (to be opened in 2411)
-Omuta \ ’h_r = A=
T . 74 | b -Fukuyamx | * 5 )
5 A ! =Maebashi
arget clubs R U -Maebash
*Saga 1R /Lx = - | = Isezaki
: , — HEL N S . i
(Final year of the mid-term plan) \ = | | sy (T
'I:lh: ] ®) —|_/ *Ota (to be opened in Mar. 2011)
OfFE|#=| 5%
— _ % ) B LE *Nagano
*Kumamoto-kita . | EE ] *Matsumoto
' *Kumamoto-Nagamine =Ueda (to be opened in 2011)
(4 =Kofu
G i
i *Yokkajchi *Mikawa-An] N
No. of clubs at the end Suzuk *Kariya-Chiryu .Humazut
of Mar. 2018 “Ichinomiya —
*lMatsuyama *Nara *Toyohashi
*Toyoda
0 i i "Nagoya-Narumi (opened in Jan. 2011)
Target' 100 ClUbS - represent sports clubs opened lzumi-Otsu

L5 LEiD
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~ REROUDORHE ~

Wellness Life TOSHO

Business model for 2,000 members

(2) HOIIday SpOrtS Club Business Model

First business model for 2,000 members in 2011

QTomakomai-shi, Hokkaido

QIzumo-shi, Shimane

@ Ueda-shi, Nagano

Item Per year Pct Monthly Description
Total investment ¥350 million
Sales ¥168,000,000 ¥14,000,000 | 2,000 members x ¥7,000 per month
Personnel expenses, utilities cost, land lease, leases, depreciation, selling expenses,
Expenses ¥117,600,000 70% ¥9,800,000 [ ot e P 9P
Ordinary income ¥50,400,000 30% ¥4,200,000
Ordinary income margin 30% 30%
Gain and loss simulation Margin (%)
— ® 40.0%
[ J
300,000 - Fixed cost Variable cost Profit g  =®=Margin
« Land lease « Personnel : = 35.0%
* Leases « Utilities :
* Depreciation + Selling expenses e
250,000 |- * Maintenance ® 30.0%
= U
- -TT T~ ~ °
7 ~ [ J
/, °®
/| | Breakeven point ||\ e 232
200,000 ° d 9 25.0%
l\ About Il 23.8% e
\| 1,300 members | °
7 o
S __-" ) -4 200%
150,000 ®
°
°
° -+ 150%
[ J
100,000 ~ : 268
93,422 o 4 100%
11.2% ®
o
50000 |- o
: = 5.0%
e 58,500
(]
(]
0 L [ ] 1 I I | 0.0%
1,200 1,400 1,600 1,800 2,000 2,200 2,400 2,600 2,800 3,000
No. of members (persons)
&9 Lid A | ras oo
> 20page L
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~ REROUDORHE ~

TOSHO (3) HOIlday SportS Club  product Strategy (Features)  Wellness Life TOSHO

A new type of sports club centered on the theme of “healthy living for adults”

1. Membership only for adults

€ Atleast 16 years old

2. Comprehensive sports club

€ For beginners

W)
2 € Gymnasium = ltalian techno gym machine
D
6 ‘ “Hea|thy diet” program ‘ Studio = Can hold over 120 people
©
= € Swimming pool => Clear water
~—
© . .
3 3. Enhanced relaxation services
Q.
c Open-air bath, large => Natural ore radium hot springs
2 o . _ indoor tub
@) € Facilities which relieve _
€ Sauna = With TV

weariness
€@ Massage equipment = Massage room

4. Large parking area
€ can park more than

Free
‘ 150 cars

t3 LD A | 7 ms s 3eman
D oo & 7Y 21page HELIDAY
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Wellness Life TOSHO
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~ REROUDORHE ~

HOIlday SpOrtS Club  Product Strategy (Facilities)  Wellness Life TOSHO

“Easy-to-use training machines” and “easy-to-participate studio programs” for “beginners”

One of the best sports clubs within the prefecture with varied

selection of machines A spacious studio that can hold over 120 people

Examples of programs

Name of programs Exercise
volume w »
> s MR
Balance Ball * 3 S 2\
® 3 @,
w Q & ¢ \
. , Slow Yoga * ) ® e
Walking & running machines Machine with TV
J-Pop Dance VS ¢
i | ]
Machines are easy to use! Step 30 ok . Q? « \ s
o LR 9\ g
Rakuraku Aero ° g n
Easy line Sit-up machine *k 9 ;0 ?) \)
]
& Beauty Queen * % 9 % !
Shape The Boxing V¢
4 1 “' @
> %
.'_’2?_ Zumba %k Kk 2 & m .
Target ABS % kK 2 @ 2 \ gy
¢_ S > )
Muscletr.alnlng Boxing King 5k ok kK x g "I
- machine @ 2

L5 LEiD
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~ REROUDORHE ~

TOSHO HOllday SportS Club  product Strategy (Facilities) Wellness Life TOSHO

“Relaxation facilities that will relieve the weariness” and “a swimming pool to swim at a slow pace” for “adults”

RELAXATION

USy2ATIU7

Please note that the facilities may differ depending on the sports clubs.

Provides sauna and cold-water bath which are good for health!

You can enjoy aqua dance and agua walking to the
It is worthwhile to just have a bath.

music as well as swimming!

Clear water Stairs with handrails
1 g - -.:_:i'__' 1

runes

3 z
s wn
o >
) 3
Walking in the pool o 2
AT e = )
3 Q
()
[
o
3 =
o 7
= &
o
3 ()
3
&3 Lxd A rasm
by 24page S’Ukk! cau
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~ REROUDORHE ~

(4) HOIlday SpOftS Club price Strategy

TOSHO Wellness Life TOSHO

5;‘;- 5 ' "
%2\ How to join casessicont

Please note that the type of member, etc. depending on the Sports Clubs.

Upper part: Admission fee Upper part: Monthly fee (tax

Type of member (tax excluded) excluded) Utility time Description
Lower part: # (tax included) Lower part: # (tax included)
¥8,500
Master member (¥8,925)
Members can use all facilities and
Pair member ¥8,000 Mon.~Thurs.-Sat.10am~12pm programs for free any time during
(agroup of 2) (¥8,400) Sun.-Holiday 10am~7pm opening hours.
(Excluding charged programs)
Group member ¥10,000 (}57’2508
(agroup of 3to 5) (¥10,500) '
¥5,700 Mon.~Thurs.-Sat.10am~5pm
Daytime member (¥5,985) (Sun.-Holiday excluded)
Members can use all facilities and
) ) ¥4,700 Mon.~Thyrs.-Sat. 9pm~12pm programs for free within the utility
Night time member (¥4,935) (Sun.-Holiday excluded) period.
(Excluding charged programs)
¥4 700 Sat.10am~12pm
Weekend member (¥4,935) Sun.-Holiday 10am~7pm

Type of member

Upper part: Admission fee
(tax excluded)

Lower part: # (tax included)

Upper part: Monthly fee (tax
excluded)

Lower part: # (tax included)

Utility time

Description

Corporate member

¥10,000
(¥10,500)

¥10,000
(¥10,500)

Mon.~Thurs.-Sat.10am~12pm
Sun.-Holiday 10am~7pm

Members can use all facilities and
programs for free any time during
opening hours.
(Excluding charged programs)

*Corporate member is a company or an organization with corporate status. At least one person can join the club.
*A membership card will be issued to each corporate member. Or, members can choose to receive 10 tickets every month.
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Medium-term Business Plan I M et

€ Final Fiscal Year (FY3/15) Target

« Sales ¥17.5bn Up 65% ( vs.FY3/10 )
* Ordinary income ¥4.4bn Up 110% ( " )
* Ordinary income :
_ y 25%  Up 5.3 points ( " )
margin
- EPS ¥140 Up 114% ( " )
+ ROE 20% Same ( ” )
 Dividend payout :
: Pay 20% Up 4.7 points ( " )
ratio

A o i /i?: 26page HOLIDAY.
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~ REROUDORHE ~

Medium-term Business Plan (Net Sales) Wellness Life TOSHO
Net sales (Million yen) No. of clubs
22,000 100
21,000 I Sports club N Hotel B | easing —— No. of clubs 4 90
20,000 | 74 - 80
L +8club
19,000 1 70
18,000 | o
1 60
17,000 [
, 1
420 JI
16,000 780
i 392 1 40
15,000 " T pja 1,400
clubs . i
14,000 [ _ +3clubs 730 30
Changes in the no. of sports clubs 17 i |
13,000 11 12,159 1,395 20
12,000 | oo 690 1 10
’ 1 +6c¢lubs
+4clubs 10808 10901 ., .0c 10815 LEED
11,000 [ +olup  Tclubs ' 10
+1club +1club 1400 692
10,000 F 9,176 1,771 1 560 i
2,652 200
9.000 . 976 736 ]
Represents Listed on JASDAQ on Feb. 4, 2004
8,000 | "°P 2,350 08 504
company- 5,300m
7000 F wide figure 6,766
’ 486 3,520 4
6,000
5004 5225 4971 5017 LN |
5000 [ 488 0,072
1000 L 1 8.300 8,715 i
3,048 4
3,000
5-year mid-term management plan >
2,000 ~pELy
398 : i
1,000 47 S
0 439 580 823

FY3/00 FY3/01 FY3/02 FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15
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~ REROUDORHE ~

Medium-term Business Plan (Ordinary INCOMe) weiness Lite TosHo

Ordinary income (Million yen) Ordinary income (%)
5,000 25 1
N Ordinary income =#=Ordinary income margin 4 25.0
4,500 .
a000 F  TdeenTTippe LR
.......................... 20.0
----------- m ‘-I‘IIIIII"“-
3,500 [ .. PO
3,000
15.0
2,500
2.000 | 1,954 00
1,603
1.500 F Listed on JASDAQ on Feb. 4, 1,423
2004
5.2
1,000 912 5.0
1.9 621 81 674
1.9
500
259
57 81
o L I 1 - 1 1 1 1 1 1 1 1 00

FY3/00FY3/01FY3/02FY3/03FY3/04FY3/05FY3/06FY3/07FY3/08FY3/09FY3/10FY3/11FY3/12FY3/13FY3/14FY3/15
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Tosho  Medium-term Business Plan (Ordinary income margin) yeoimees tire 1osHo

€ Hotel business, Leasing business
* Improve efficiency by maintaining the current scale of operations
* Profit margin improves every year as a result of reduced depreciation
€ Sports Club business
* Increase in the no. of sports clubs raises development costs but maintains high profits

* The pct. of new business model sports clubs will rise leading to a more profitable structure

Ordinary income margin (%)

e=lll==Sports club === Hotel ==gr=| casing 50.4
| 47.9 48.9 —ah 52.2

50.0 — = —
46.1 : =

4% Leasing business

40.0

Sports club business

30.0
254 24.7 24.3 24.8 25.5

20.0 1

15.3 V 21.0

12.7 S

/ Hotel business
10.0 14

—

0-0 1 1 1 1 1

FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15
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? HRAH iqﬁ: 29page




~ REROUDORHE ~

TOSHO Medium-term Business Plan (Balance of Loans) weiness Lite TosHo

€ Sports club business« « *Demand for funds for capital investments will increase

€ Hotel business, leasing business+ + *Balance of loans will be reduced every year

Ba('t‘j‘?;l?e of '°";‘”S Company-wide balance of loans will be reduced every year
illion yen
200
M Sports club M Hotel W Leasing | Head office |
Represents
company-
148 wide figure
150 '
130
24 123
11
Leasing 15 13 8 114 109
100
50
0

FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15
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~ REROUDORHE ~

Medium-term Business Plan (Cash FIOW)  weiness Lite TosHo
€ FY3/15 free cash flow 4.7 billion yen

€ “Cash-creating company”, a business model that earns cash

v Accelerate the opening of sports clubs from FY3/10 to FY3/12; free cash flow will temporarily decrease

v “Depreciation = Capital investment” Cash management plan

(Million yen)5’000 4,709
I Depreciation Estimated capital investment
=—&=—Free cash flow
4,000
Free cash flow 3,210
3,053
3,000 r /
2,318 2,292
By
2,000 2,000 2,000
2,000 | .000 1,781 1.864
1,500 1671
1,316 1,270 1,429
1,000 [
512
O | | | | |
FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15
<Reference >
FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15
Estimated depreciation 1,316 (mn) 1,270 1,429 1,671 1,781 1,864
Estimated capital investment 512 (mn) 1,500 2,000 2’000 2’000 2’000
New sports clubs
(plan)(Partly use leasing 2 clubs 5 clubs 8 clubs 8 clubs 8 clubs 8 clubs
from FY3/11)
% 71 31page HLiAY
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~ REROUDORHE ~

Medium-term Business Plan (Shareholder Return) weiness Lite TosHo

€ Linked to profit growth

€ Dividend payout ratio of 20%

Earnings per

share (Yen) Dividend(g/a)yout ratio
0
. o :
180.00 Target 20% dividend payout ratio
Dividend payout ratio 20.0%
/ <Pay>
150.00 4 *Dividend of ¥11 (annually) ¥140.00
*Dividend payout ratio _1l6-#%
FY3/10 actua
14.9%
120.00 Y e ¥115.00 15.0%
EPS (Earnings per share
/( gsp ) ¥96.00
90.00
¥80.00 10.0%
60.00
5.0%
30.00
0.00 0.0%

FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15
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Tosho’ s Vision ~ REEDUORE ~

Wellness Life TOSHO

Holiday Sports Club

Holiday Golf Garden

Holiday Sports Club

*Collaboration with Kagobe and Jiyujin

AB hotel

yireay bunowoud uonngrLuod [e1doS

Uieay Jo so|

— A City apartments ‘

? Atan i fif 33page HOLIDAY.
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~ REROUDORHE ~

TOSHO Stock Information change in Stock Price (February 2004~) Weliness Life TOSHO
Stock price (Yen) Ordinary income (Million yen)
1200 BN 2,400

FY3/10

1100 b N M\M Jun. 15, 2007 oo

N Highest: ¥1,195 FY3/09 ,

——Adjusted closing pricex* .IA
1000 —6—Ordinary income [ I 2,000
FY3/08
900 L/ m m/ 1,800
800 J FY3/07 e 1,600
700 - 1,400
600 1,200
FY3/06

500 - 1,000

FY3/05 /

FY3/04

400 EII '*'J

h

300 \“ A Fommeemmmmmmmemmmsmmmm—moeo—ma- , / 600
w Conducted stock split 6 times since its |

200 | listing ! Jan. 31, 2011 1 400
I
1

Feb. 4, 2004 ____Sharesoutstanding to 2.1 times. ____ Closing price: ¥952
100 I Offer price: ¥330 1 200

0404040404 04040505050505050505 0506060606 060606060607 070707070707 080808080808080809090909090909091010101010101010
'I'I§J>‘—'EOZ‘—"I'IJ>§<—‘J>U)ZU'I'IgZ‘—'J>J>U)ZU'I'IgZ‘—'J>OZ‘—"I'IJ>§‘—'U)OU‘—'ZJ>‘—"—‘U)OU‘—'§>C U'JOU

:_3 — 36—1 > =3 > =) > — SU_‘ '-r ) —_1_3 ,_,, > :3 ,—r
S = @. < - \<(.DLQ'O_ o 8 m(Q‘.Q'O<O 8<m©' < : \<*<'O O - a_m"<'c ] O_m‘<'c O
> > > > >
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~ REROUDORHE ~

Stock Information Price-earnings Ratio (PER) Wellness Life TOSHO

Price-earnings Ratio (PER) (as of January 31)

JASDAQ average | 26. 99 times

Avg. of TSE1 (all stocks) | 31. 25 times

Avg. of TSE2 (all stocks) 36. 30 times

Comparison with other sports clubs

Market Stock price PER actual
Tosho JASDAQ ¥552 8. 44 times
Central Sports TSE1 ¥911 16. 52 times
Renaissance TSE1 ¥301 45. 13 times
Megalos JASDAQ ¥1, 098 20. 28 times

Previous fiscal year' s EPS is used for “PER”
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March 1979

History

Towa Construction Co., Ltd. established as a civil engineering construction company

December 1986

Established Shofuku Real Estate Co., Ltd. to conduct a condominium sales and rental
business (predecessor of “A-City”)

August 1989

Started the condominium sales management business

December 1989

Started the golf practice range business
Opened the first “Holiday Golf Garden”

March 1995 Started taking orders for the construction of rental condominium buildings
Started the Sports club business
May 1996 P oo . _
Opened the first club: Holiday Sports Club Mikawa-Anjo
Started taking orders for the construction of 2x4 houses
May 1997 (Terminated this business in March 2002)
Changed company name to “Tosho Co., Ltd.”
April 1999 Constructed “Tosho Building” near Mikawa-Anjo Station to serve as the company’s head

office

November 1999

Started the hotel business
Opened the first hotel, the current “ AB Hotel Mikawa-Anjo Honkan”

January 2003

Planned and sold the first ultra-high-rise condominium in the Mikawa region with a seismic
isolation for protection against earthquakes

February 2004

Listed on the JASDAQ market

April 2004

Full-scale launch of the A City series of company-owned rental condominiums

October 2006

Reclassified the company’s industry for business activities from “real estate” to “services”

December 2010
(present)

@ “Holiday Sports Clubs” — 39 clubs

@ “Holiday Golf Gardens” — 2 locations

@ “AB Hotels” - 5 locations

@ “A City rental condominiums” — 48 buildings, 1,988 units

? R
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Precaution concerning forward-looking statements Wollteme Lt smo

This presentation contains plans, outlooks, strategies and other information associated with expectations

for future results of operations. This information is based on the judgments of management in accordance
with information that is currently available.

Actual results of operations may differ from these forward-looking statements for a number of reasons.

k 3k 3k k %k 3k 3k *k k 3k %k %k k >k %k %k 3k %k %k k %k %k %k 3k 3k %k %k 3k %k %k %k

For more information

1-16-5 Mikawaanjo-cho, Anjo-shi, Aichi Prefecture, 446-0056
Investor Relations Department, Tosho Co., Ltd. (Kariyazono)
TEL 0566—79—-3111
FAX 0566—79—-3110
Mail: y-kari@to-sho.net

Website: http://www.to-sho.net/

Thank you for your interest in Tosho.
Everyone at our organization has a strong commitment to achieving our goals.
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