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Company Profile

~ BEOUORE ~
Wellness Life TOSHO

TOSHO Co., Ltd.

Pct of sales
(FY2011)
@ Sports Club business (About 80%)
“Holiday Sport Club” 43 clubs
“Holiday Golf Garden” 2 golf ranges
Business activities
# Hotel business (8%)
“AB Hotel” 5 hotels
@ Leasing business (12%)
“A City” Apartments 48 buildings, 1,988 rooms
Representative Toshihiro Kutsuna
Head office 1-16-5 Mikawa-anjomachi, Anjo-shi, Aichi Pref.
Stock code 8920
Listing OSE JASDAQ (Standard)
Business category Service sector
Established March 1979 (fiscal year ends March 31)
Capital 497,914thousand yen
Employees 200(as of April 1, 2011) Avg. age 25.8 years old
Shares outstanding 17,592,351 shares
Shareholders 4,994 (as of March 31, 2011)
lunit 100 shares
D v 71 P2 HTIOAY




~ REROUDORHE ~

Wellness Life TOSHO

1. Three Months Ended June 2011
(April 2011 — June 2011)

* “Holiday Sport Club”
Opened 1 new sports club as planned

* Sales of 109.3% YoY
Marked a record high for the 1s' quarter

SPORTS CLUB




Results for the Three Months Ended June 2011 W RS IR

Highlights
€ Sales
¥2,922 million (109.3% YoY)

€ Gross profit

¥883 million (105.8% YoY)
€ Operating income

¥604 million (98.1% YoY)
¢ Ordinary income

¥565 million (98.1% YoY)
4 Netincome

¥316 million (113.8% YoY)

¥ The Great East Japan Earthquake related
+ Posted ¥20 million in donations as SG&A expenses

“l RSN i f};:
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Results for the Three Months Ended June 2011 (YoY) WO CIDRE ~

Newly opened May: Sapporo-kita Nijyuyonjyo club

(Million yen)

FY3/11
(Apr. 2010-Jun. 2010) |

D Change in % of
Net sales 2,674 100. 0 101.9 2,922 100. 0 109. 3 +248 =
Sports Club business 2,134 79. 8 103. 2 2, 368 81.0 110. 9 +234 +1.2
Hotel business 192 7.2 106. 0 217 7.4 112. 9 +25 +0. 2
Leasing business 346 13.0 93.0 336 11.5 97.2 A10 A1.5
Gross profit 835 31.2 111. 6 883 30.2 105. 8 +48 A1.0
Sports Club business 650 (30. 5) 106. 6 677 (28. 6) 104. 1 +27 (A1.9)
Hotel business 28 (14. 6) 400.0 44 (20. 4) 157.8 +16 (+5. 8)
Leasing business 156 (45. 3) 120.8 162 (48. 1) 103. 3 +6 (+2.8)
SG&A expenses 219 8.2 92. 4 278 9.5 127. 3 +59 +1.3
Operating income 616 23.0 121.0 604 20. 7 98. 1 Al12 A2.3
Sports Club business 580 (27. 2) - 562 (23. 8) 97.0 A18 (A3. 4)
Hotel business 22 (11.9) - 39 (18. 1) 171. 93 +17 (+6. 2)
Leasing business 145 (42. 0) - 147 (43. 8) 101. 4 +2 (+1.8)
e oxomeagy Y e A132 - - A145 - 109. 6 A13 -
Ordinary income 576 21.5 125. 2 565 19. 3 98. 1 A11 A2. 2
Net income 277 10. 4 109. 1 316 10. 8 113. 8 +39 +0. 4
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Results for the Three Months Ended June 2011 ~ EESowE ~

Wellness Life TOSHO

*Opening expenses & expenses for developing new clubs from
i FY3/13 increased

(%) ) i <Posted earthquake-related expenses
35.0 -
31.2 Gross profit margin
98 5 30.2
30.0 ' —¢
25.5
25.0 230

Operating margin

20.7

20.0
17.6
A 19.3
175 Ordinary income margin
15.0 ® :
15.5
SG&A expense ratio
9.5
9.0
10.0 8.0 2 8.2 —N
[[== = = s na s .
.................................................... ._, :Preoloerating expenses for 8 clubs |
5 0 Opened 3 clubs a Opened 2 clubs i Opened 5 clubs : plfggeeﬂfeisffrz%plé;c;;ﬁ'ng
FY3/09 1Q FY3/10 1Q FY3/11 1Q FY3/12 1Q

L5 LEiD
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Results for the Three Months Ended June 2011 W RS IR

Factors for Change in sales Leasing business Owns 48 buildings 1,988 rooms

Stable revenues with rental guarantees

3500 - - @®Earned stable revenues by managing rental apartment buildings with
’ +¥248 million rental guarantees
*Lowered vacancy rate by increasing the management company from
Total 1 company to 4 companies

¥2,922mn @ As of June
3,000 n Total FRLL R PR E L e LR CELER T No. of vacant rooms 71 Vacancy rate 3.5%

i : In July, the vacancy rate improved to 1%
¥2 674mn Leasing : ( y y p 0)
A¥10mn

2,500 Hotel Hotel business 5 hotels

Higher operating rate (up 12%) increased sales

2,000

@®Increased use by periphery firms for business purposes
®Increase in family demand

*FY3/11 1Q operating rate = 61.0%

*FY3/12 1Q operating rate = 73.4%
@ Website measures~continued to strengthen sales channel

1,500

Sports club
+¥234mn

Sports club business 43 clubs

1,000

Effect of increase in sales due to newly opened clubs

@®FY3/11 sales increased for opening 5 clubs
Sapporo-kiyota (Nov.), Akita (Dec.),
Nagoya-Narumi (Jan.), Nagaoka (Feb.), Ota (Mar.)
& May 2011
Sales increased for opening Sapporo-kita Nijyuyonjyo
@ Existing clubs: 37 Decreased 2.5% YoY (full-year plan was prepared at
2.5% less)
In 2Q, plans to remodel 6 clubs to increase the membership and sales

500

FY3/111Q FY3/121Q

L5 LEiD
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Results for the Three Months Ended June 2011 W RS IR

Factors for change in operating

income Leasing business _ _
Operating margin 42.0% = 43.8%
Continued cost-cutting

@ Continued cost-cutting
*Tax and public dues (down ¥6 million YoY)
Total Total *Depreciation cost (down ¥10 million YoY)

¥616mn ¥604mn

: : Hotel business
P remn ; Operating margin 11.9% = 18.1%
: Profit increased due to rise in operating rate

Hotel :
________ +l/mn ®Earnings increased due to strong sales
@ Continued cost-cutting
* Depreciation cost (down ¥4 million YoY)
- Lease expense (down ¥2 million YoY)
Sports club Sports club business
A¥18mn Operating margin 27.2% = 23.8%
""""""""""""""""" ! Lower profit due to increased development cost
@ Development costs of newly opened clubs increased
=Rise in SG&A expenses
* Development costs ¥42 million (up ¥32 million YoY)
@ Recruitment associated with opening new clubs (employed 45 staffs)
Head office i Head office costs
A¥13mn i

@ Posted earthquake-related expenses of ¥20 million as SG&A expenses

FY3/111Q FY3/121Q




~ REROUDORHE ~

Number of Holiday Sports Club Members Wellness Life TOSHO
(Persons) (No. of clubs)
120,000 50
118,972
105,391 114,755
No. of clubs —fl— Membership 100.880 105,190 43 1 45
' 42
100,000 961427
1 40
37 37
83,762 35
33 1 35
80,000
1 30
60,000 25
1 20
40,000
115
110
20,000
15
Opened 3
clubs
0 1 1 L L | Closed L CIpgD | | | 0
F F F F F F F J F J
Y Y Y Y Y Y Y u Y uo A
3 3 3 3 3 3 3 n S 3 n S
/ / / / / / / /
0 0 0 0 0 0 1 o 1 o
4 5 6 7 8 9 0 ; f 1 1 ‘
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~ REROUDORHE ~

Age Composition of Holiday Sports Club Members  welliness Life TosHo

(o)
30.0% B Mar-06 M June-11
27.1% 26.8%
25.0% 22.9%
21.1% (up10.7%)
(down5.7%) 19.8% y
1.5% 18.7%
20.0% 17.4% up ) (up3.1%)
(down9.7%)
15.0%
10.0%
5.0%
0.0%
~ 29 vyearsold 30s 40s 50s 60s and above
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~ REOYOEE ~
FY3/11 Results Wellness Life TOSHO

Reduced debts while employing aggressive strategy for opening sports clubs

FY3/11
(Apr. 2010-Mar. 2011)

Change
in % of
shares

Current assets 2, 051 7.9 3, 041 11.3 115. 1 +990 +3. 4
Zgggtisblefixed 21,449 | 82.7 21,8521 79.6 102. 3 A97 | A3.1

Fixed assets Other fixed assets 2, 431 9.4 2,446 9.1 108. 8 +15 AO. 3
Total 23, 880 92. 1 23, 798 88.7 94.7 A82 A3. 4

Total assets 25,932 ! 100.0 26, 840 i 100.0 102. 8 +908 -
Current liabilities 5, 931 22. 9 6, 023 22. 4 92. 1 +92 AO. 5
Fixed liabilities 12, 613 48. 6 13, 211 49. 2 102. 8 +598 +0. 6
Total liabilities 18, 545 71.5 19, 234 71.7 99. 1 +689 AO. 2
Total net assets 7, 386 28.5 7, 606 28.3 113.6 +220 AO. 2
Total liabilities and net assets 25, 932 100. 0 26, 840 100. 0 102. 8 4908 =

£2 Lxd \ | 7 m5mLgekaa
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~ BEOUORE ~
Wellness Life TOSHO

Plan for FY3/12

Plan to open 8 sports clubs

€ “Comprehensive 2,500 model” = May : Sapporo-kita Nijyuyonjyo club
€ ‘Comprehensive 2,000 model” = Oct. : Izumo & Tomakomai clubs Jan.: Ueda & Yonago clubs Mar.: Nisshin & Funabashi clubs

(Million yen)

FY3/11 FY3/12
(Apr 2010 — Mar 2011)
e | o [ S
G S
Net sales 10, 803 100. 0 101.9 | 11, 900 100. 0 110.2 | +1, 097 -
Sports Club business 8, 580 79. 4 103. 4 9, 698 81.5 118.0 +1, 118 +2.1
Hotel business 862 8.0 117.1 861 7.2 99. 9 A1 AO. 8
Leasing business 1, 360 12. 6 87.2 1, 341 11.8 98. 6 A19 A1.3
Gross profit 3, 248 30. 1 100. 7 3,710 31.2 114. 2 +462 +1. 1
Sports Club business 2,426 (28. 3) 99. 5 2, 853 (29. 4) 117. 6 +427 (+1.1)
Hotel business 195 (22.7) 218.0 219 (25. 4) 112. 3 +24 (+2.7)
Leasing business 626 (46. 1) 89.6 638 (48. 8) 101.9 +12 (+2.7)
SG&A expenses 1, 050 9.7 117. 8 1, 190 10.0 113. 3 +140 +0. 3
Operating income 2,198 20. 4 94. 1 2, 520 21.2 114. 6 +322 +0.8
Sports Club business 1, 939 (22. 6) 91.8 2, 249 (23. 2) 116. 0 +310 (+0.6)
Hotel business 175 (20. 3) 321.83 198 (23.0) 113. 1 +23 (+2.7)
Leasing business 579 (42. 6) 90.0 5908 (44. 6) 103. 3 +19 (+2.0)
ke | s -1 woea| ases - - ea -
Ordinary income 2, 000 18.5 95. 8 2, 300 19.3 115.0 +113 +0.8
Net income 1, 071 9.9 96. 8 1, 220 10. 3 113. 9 +149 +0. 4
P e B P12




Plan for FY3/12

~ BEOUORE ~
Wellness Life TOSHO

TOSHO

Factors for change in sales

Leasing business Owns 48 buildings 1,988 rooms
Stable revenues with rental guarantees

@®Plan a vacancy rate of 4.5%

= Aim for full occupancy
@®Because the management company’s rental condominiums with 10-
year rental guarantee accounts for about 60%, sales associated with
vacancy will decrease slightly but we expect decrease in sales of non-
guaranteed real right

Hotel business 5 hotels
Sales increase due to higher operating rate

@ Operating rate planned at 70% (unchanged from FY3/11)
¥ Raise operating rate by offering accommodation package highly-value
added services
(DFree breakfast @Free dinner @Free parking
@Free Internet ®With a big bath
Website measures~strengthen sales channel

Sports club business 50 clubs (up 8 clubs)

Effect of increase in sales due to newly opened clubs

@ Effect of increase in sales of newly opened clubs in FY3/11 and
FY3/12

*Plan a 2.5% decrease YoY at existing sports clubs
*Clubs opened in FY3/11: 5
*New clubs in FY3/12: 8
“Comprehensive 2,500 model” = 1 club
“Comprehensive 2,000 model” = 5 clubs
“No swimming pool 2,000” model = 2 clubs
Based on the theme “health and beauty, we will introduce new programs

14,000 Total
’ +¥1,097 million i
Total
| ¥11,900mn
12,000 Total pererrererea—n e :
¥10,803mn Leasing
{ A¥19mn i
10,000 - - Hotel
A¥lmn i
8,000 -
6,000 -
Sports club :
: +¥1,118mn :
4’000 EE O,J00 B T TR T T
2,000 -
O -
FY3/11 FY3/12
gﬁmiéf P.13



~ BEOHORE ~
Plan for FY3/12 Wellness Life TOSHO

Factors for change in operating
i Leasing business
Operating margin 42.6% = 44.6%

@®Depreciation of existing properties reduced

@®Because we do not plan to sell the building, we will only have
income from lease and therefore, profit margin will increase

Total
3500 - Total
’ ¥2,198mn ¥2,520mn
3.000 ....... Leasmg ........ Hotel business
, : : i i 0 0
+¥19mn Operating margin 20.3% = 23.0%
""""""""""""""""" ’ @®Reduce depreciation of existing sports clubs and will continue to raise
2,500 gresneennn———— ; operating rate while reviewing selling expenses, food cost, cost of linen
Hotel and other expenses to secure profits.
: +¥23mn : o . .
R ; @ Reduce personnel expenses by simplifying reservation services
2,000
1,500 Sports club Sports club business
:  y310mn G Operating margin 22.6% = 23.2%
TR 1020 B 577 ’ @ Absorb development costs from FY3/12 by fully operating the sports
! clubs opened in FY3/11
@® Reduce existing-sports clubs’ lease and depreciation
@® Reduce selling expenses by reducing withdrawals and increasing the
500 pct. of members
@ Continue to improve costs to raise profitability and increase profit
0 E .................... s E
i Head office | Head office costs
A¥30mn i
_5oQ - eesIIv W rrmmmmmmmmmmm @ Post earthquake-related expenses of ¥20 million as SG&A expenses

FY3/11 FY3/12
“. RS i'i*: P.14




~ BEOUORE ~
TOSHO Plan for FY3/12 Wellness Life TOSHO

Million yen  Listed competitors Ordin
3,000
| === Tosho === Company A ==gr==Company B == Company C |
2,869
2,827
2,470
2,500
2,238
2,163

1,954

2,000
' 1,867/
1,719
\ 1,603 /\
1,660 Company A
1,500 1,423

1372 . 1420
1,332 1,153
Company B
1,005
1,000 912 A

1,049

674

581 750
Company C

500 Sl

419
322 180
0 1 1 1 1 1 1 1 1

Mar04 Mar05 Mar06 Mar07 Mar08 Mar09 Mari0 Mari1 Mari12

Plan

L5 LEiD
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~ BEOHORE ~
Plan for FY3/12 Wellness Life TOSHO

Listed cdhwpetitors Ordinary income margin Actual: Plan

25.00%
—&®—Tosho = Company A
—h—
Company B == Company C Tosho
- ——
20.00% 19.70% ,/ 19.30% \\
' \
17.93% 18.50% /I
N o -
14.84%
15.52%
15.00% 13.43% 13.49%
11.69%
10.00% 3 58%
7.91% 8.27% ' 7.84%
e
4.61%
5.00% A1 3.73%
Company A
4.25% 3.11%
2.04%
2.07% 2.30% 1.30%
1.91% 1.86% Company c
0.00% 1 1 1 1 1 1 1 1
Mar04 Mar05 Mar06 Mar07 Mar08 Mar09 Mar10 Mar11 Mar12
Plan

L5 LEiD / W5 WG 72!
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~ REROUDORHE ~

Wellness Life TOSHO

2. Midterm Business Plan and
Growth Strategy
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~ REROUDORHE ~

Tosho's POlICy Wellness Life TOSHO

Management Philosophy Company credo

Create a healthy life and Trust comes first
serve for the society and the people

1. A company which creates a healthy life. 1. The company cannot develop without trust.

2. Cultivate a new market by introducing new

2. A company which is appreciated by customers _
products and services.

and makes money.

3. A company that can respond to the changing 3. Offer better services at cheaper prices.
times.

4. The joys of customers will lead to trust.
4. A company which is financially sound.
5. Maintaining credit will develop the company.

5. A company in which effort is rewarded. _ o
6. Good seeding will bring about good results.

6. A company which will expand its business

globally. 7. Cordial attitude will build credibility.

Y P8 TP




~ REROUDORHE ~

Tosho's PO'ICy Wellness Life TOSHO

“Three principles of health”

4 N

1. Exercise

2. Nutrition

3. Rest

ulreay dunowo.id
uoiNQgLIU0I |e120S




Midterm Business Plan el e

€ Final Fiscal Year (FY3/15) Target

Up 62%
Sales ¥17.5 billion POETO vs FY3l )
(1.6x)
Up 120%
Ordinary income  ¥4.4 billion P ’ ( " )
(2.2X)
Ordln_ary Income 250/ Up_6.5 ( , )
margin points
Up 130%
EPS ¥140 ( p )
(2.3x)
Dividend payout 20% Up 1.9 point ( , :

ratio

Midterm plan
Figures announced on Oct. 2010

D oo & AT P20 HOLIBAY
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Net sales (Million yen)

18,000
17,000
16,000
15,000
14,000
13,000
12,000
11,000
10,000
9,000
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
0

Midterm Business Plan (Net Sales)

~ BEOUORE ~
Wellness Life TOSHO

No. of clubs

Sports club

M Hotel Ml Leasing 1 Contract work

Listed on JASDAQ on Feb. 4, 2004

Reclassification of the industry

Rea

| estate
S S —

. 23170 - || " 7552 [ | [ | [ Iy
3,335 I .
s ——3,708 .—-2 735:—: ] ~ 6,341 ___ ] ] ] - | | =
: Lo o _m_ 4369 Midterm management plan
F2187h e b i3 e B2 B B = 5 g
' Lo ‘ 98 2,755
- e WAL s B 2 2 E & 4 B B R |
439 1 580 1 823 1 1'124 1 1 1 1 1 1 1 1 1 1

——8,154—— 8,300 8580

FY3/00 FY3/01

FY3/02 FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11

FY3/12 FY3/13 FY3/14 FY3/15

&3 Li3
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~ REROUDORHE ~

Midterm Business Plan (Sports Club Business Sales) Wellness Life TOSHO

Net sales (Million yen) No. of clubs
20,000 r 7 100
19,000 [ Sports club —4&— No. of clubs 4 90
18,000 74 1 8o

Adjustedclosingprice to reflect stock split%
17,000 [ 1 70
16,000 | Listed on JASDAQ on Feb. 4, 2004 60
15,000 50
14,000 [ 40
L 25
13,000 e 30
12,000 | No.-of clubs at end of year T 17 +7 clubs 20
11,000 | 3 4 1 —  *8clubs N g clubs opened 10
1 2 ) cIub;b clubs
10,000 [ +1 clup Feclubs 10
+1 club+1 club
9,000 T
8,000 i
15,300

7,000 13,520

6,000 11,815 7

5,000 [ 9,698 .

10-year low (12/6/04) ¥223 1,552
3,000 | (based on the Nikkei online edition) 6,341 -
2000 F 4,369 Midterm management plan
2,755
1,000 [ 1,890 7
0 439 1 580 1 823 1 1’1 24 1 1 1 1 1 1 1 1 1 1 1 1

FY3/00 FY3/01 FY3/02 FY3/03 FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15

&3 Li3 A\ | 7 mnmLe oekaa
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~ REROUDORHE ~

Midterm Business Plan (Ordinary Income) Wellness Life TOSHO

Ordinary income (Million yen) Ordi . %)
rdinary income (%

5,000

inary i inary i i 25.0

I Ordinary income “=#=Ordinary income margin
4,500 ,a
............. se e
------- ines .
ro00 b e \ce bus ‘‘‘‘
UL e (o TaCWY T 19.7 20.0

........ 0 COY\“?E....-....... 185

3,500 Y '.: ----- _F__( ............ 17
155 14.8
3,000 .
13.4 13. .

2,500 119 1.7
2,087
’ 2,000
2.000 1,954
1,500

10.0
, 1,603
s 1,423
Q912
1,000 v e Midterm management plan . 5.0
621
500
259
57
o L mmmm ! L 1 . 0.0

FY3/00FY3/01FY3/02FY3/03FY3/04FY3/05FY3/06FY3/07FY3/08FY3/09FY3/10FY3/11FY3/12FY3/13FY3/14FY3/15

£2 Lxd \ | 7 m5mLgekaa
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~ REROUDORHE ~

Midterm Business Plan (Balance of Loans) Wellness Life TOSHO

€ Sports club business«++Demand for funds for capital investments will increase
€ Hotel business, leasing business- « *Balance of loans will be reduced every year

Balance of loans  iion yen) Company-wide balance of loans will be reduced every year

200

Sports club M Hotel M Leasing | Head office |

Commitment to reduce loans
= aim for a debt-free management

148
150
130
24 As planned
121
Leasing 29 118 114 109
10

100

Sports club

80 86 88
64 J 62 68

FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15

I P 24 HGLIBAY,

llllllllll




TOSHO

Midterm Business Plan (Balance of Loan Balance and Profit)

~ BEOUORE ~
Wellness Life TOSHO

Loan balance

Loan balance

Loan balance

Actual Plan

Total ¥13bn
13b [ Total ¥12.1bn Total FY3/11 FY3/12
n | Head (Mordinary income mn 2, 000 2, 300
office Head @Depreciation 1, 264 1, 303
12b i 2 2bn office
n . 1.9bn @=D+® 3, 265 3, 603
i . @lloan (%) 25. 1 29. 8
11b
n i Leasing Leasing Leasing FY3/11 FY3/12
10b 3.3bn 2.6bn @Ordinary income mn 513 546
nr @Depreciation 256 228
o9bn - Hotel 0.8bn ®=0D+® 769 774
n
Hotel 11bn @/Ioan (%) 23 3 29 8
8bn Hotel FY3/11 FY3/12
Zbn @DOrdinary income mn 167 193
Sports @Depreciation 125 109
on T |SE°|rts club loans ©O=0+@ 292 202
clu oans
5bn F 6.9bn 6.8bn @/loan (%) 26.5 37.8
Sports club FY3/11 FY3/12
4bn
@Ordinary income mn 1, 885 2, 156
3bn | @Depreciation 872 959
obn L @=0+@ 2, 757 3,115
[0)
h FY3/11 FY3/12 Cilozm (5 44.4 45.8
1hn
? #HisH % ;:% P25 H\ég:ir:!‘b:}lAuY




Midterm Business Plan (Shareholder Return) ~ REIUORH ~

Wellness Life TOSHO

€ Linked to profit growth
£ps (ven € Dividend payout ratio of 20%

Dividend payout

ratio (%)
180.00 SN— e .- i
e _ ~ FOlICY OT InCreasing
Dividend payout ratio ~ »#*Dividend increases divi
f of ¥1 \ VI 1 20.0%

/ \ Plantopay¥12 |/

150.00 ¥ (annual) Z ¥140.00
*Dividend ¥10 (annual) - .

*Dividend payout ratio 1

*Dividend ¥11 (annual)
*Dividend payout ratio 18.1%

¥115.00 15.0%

120.00

EPS (Earnings per share)

90.00
10.0%

60.00

5.0%
30.00

0.00 0.0%

FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15

L5 LEiD
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~ REROUDORHE ~

Midterm Growth Strategy Wellness. Life TOSHO

Key points for Holiday Sports Club growth strategy
1. Market strategy

Business model strategy

Product strateqgy

Human resources development

O = 9 I

Price strategy

I P27 HGLIBAY,
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Midterm Growth Strategy Market Strategy ~ BEOUORH ~

Wellness Life TOSHO

Strategy to respond to changes in the market

"Requirements of customers” = “Emphasize convenience”

"Located in front of a station” = “To residential area”

"Aging society with a falling birthrate” = “Increase in participants aged 60 or over”
"Stimulate potential demand” = “Capability of developing new products”
"Decrease in young female participants” = “Development of programs for women”

"Small” market is in demand

There is demand for a market with a population of less than 100 thousand but more

than 70 thousand

Create demand for “health and beauty”

Q @ © ® ©@ ® ©

D oo & AT P28 HGLIBAY,
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Midterm Growth Strategy Market Strategy  Weliness Life ToSHO
The Growth of Holiday Sports Club

Aging society I Increase in medical expenses |

’

Needs for “health and beauty”

Membership in private-sector fitness clubs as pct. of population

€ Japan 3% (annual revenues of 420 billion yen)
€ U.S.A.15% (annual revenues of 1,800 billion yen)
€ UK. 12% (annual revenues of 1,000 billion yen)

Ref.: 2008 Japan/U.S./U.K. Private-sector Fitness Industry Market Data, Fitness Online

‘—7

There Is potential for more demand
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TOSHO

Accelerate the opening of cilins it regions ang drpan areas

Offer facilities that will give “health and beauty”

and “power” to the regions

Develop more than 8 clubs annually

No. of clubs at the end of Jun. 2011
43 clubs

At the end of Mar. 2015
74 clubs

*Kumamoto-kita
Kumamoto-Nagamine

At the end of Mar. 2018

~ BEOUORE ~
Wellness Life TOSHO

Hakodate
*Asahikawa
*Sapporo-Kiyota

*Sapporo-kita NijyLyo i y 1)

*Tomakomai 4

<Regions capable of opening clubs>
0“Comprehensive 2,000” « “No swimming pool
2,000” models = 387 regions

€ “No swimming pool 1,500” model
= 144 regions

=Hirosaki

*Akita

=Yahata-nishi ®lzumo

Target 100 clubs /_{Z

=lzumi-Otsu =Nara

|
-Niigata-B.tq%ba.‘I

c<amich

=Utsunomiya

*Fukuoka- )
Umebayashi | | B R - *Isezaki _
-Saga -Ohnojo -Takasaki
-Maebashi
*Ota
=Kofu
*Mikawa-Anjo  *Numazu
i *Kariya-Chiryu =Hamamatsu *Matsumoto
g : *Suzuka +Ichinomiya *Nagano
i i & [+Matsuyama 'YOkka'ChﬁggggZSh' *Ueda
. =Nagoya-Narumi

*Nisshin

Clubs scheduled for opening are highlighted in red

L5 LEiD

? RSN i fi?
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TOSHO Midterm Growth Strategy Market Strategy Wellness Life TOSHO

Open in the Tokyo area for the first time

€ Tsuboi-Higashi, Funabashi-shi, Chiba
(to be opened in March 2012)

€ Kashiwagaya, Ebina-shi, Kanagawa
(to be opened in September 2012)

€ Hanakoganei, Kodaira-shi, Tokyo
(to be opened in December 2012)

Accelerate the opening of clubs in urban areas




Midterm Growth Strategy Business Model Strategy oy on-<0%# ~

opened for the first

time in the current
term! @

“Comprehensive 2000” business model

Location Region & urban area
Site area About 4,959 square meters
Total floor space About 1,700 square meters
Parking 150 cars
Assumed members More than 2,000
Avg. fee (excluding tax) ¥7,000
Market population More than 100,000 people
®sapporo-kita Nijyuyonjyo | ®Nisshin (Mar. 2012)
(épened I(vlay 1, 201)1) @Ebina (Sept. 2012)
. Izumo (Oct. 2011 :
EUNCIRCTTIN M omakomai (Oct 201 | ©cdaira (bec. 2012)
(target area) @Ueda (Jan. 2012)

®Yonago (Jan. 2012)

Item Annual Pct. Monthly
Amount of investment 35 billion
Sales 168, 000 100% 14, 000
Ordinary income 55, 200 33% 4, 600
Expenses 112, 800 67% 9, 400

? #tan i f;?: P.32 !.!\gb:lr'!QA.




Midterm Growth Strategy Business Model Strategyy, To- a0%# =~

ell scheduled t0

New modet mw ]
open in the current teT @ “No swimming pool 2000” business model

Location Urban area

Piloti type _
Site area About 3,306 square meters o INTT S A

Total floor space About 1,300 square meters

Parking 120 cars

Assumed members More than 2,000

Avg. fee (excluding tax) ¥6,000

Market population More than 100,000 people

Kanto, Chubu, Kansai
Accelerate the openings of sports clubs in
Planned opening major cities

(target area)
@®Funabashi (Mar. 2012)

Item Annual . Monthly
Amount of investment 23 billion
Sales 144, 000 100% 12, 000
Ordinary income 47, 600 33% 4, 000
Expenses 96, 400 67% 8, 000

£2 Lxd \ | 7 m5mLgekaa
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idterm Growth Strategy Business Model Strategy oy o ne cioo me

gelt Scheduled

New Mo = FY12 L :
to open In @ “No swimming pool 1500” business model

Location Region

Piloti type
Site area About 2,645 square meters N . £. —J95

Total floor space About 1,157 square meters

Parking 100 cars

Assumed members More than 1,500

Avg. fee (excluding tax) ¥6,000

Market population 70,000 - 100,000 people

Planned opening

e £ Can open in small trade areas

Item Annual : Monthly
Amount of investment 18 billion
Sales 108, 000 100% 9, 000
Ordinary income 32, 400 30% 2, 700
Expenses 75, 600 70% 6, 300

£2 Lxd \ | 7 m5mLgekaa
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Medium-term Growth Strategy Hit Product Strategy  welinese vife. TosHO

e ]
2L —
c H A N G Fﬁ)f«zf—wqay v

~ OB BEHETIN NEWT O aEE DI

NEW BUDY,

T RALERR . I
P éﬁw )
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tosvo  Medium-term Growth Strategy Hit Product Strategy weliness Lite TosHo

Introduced new machines Kinesis Station

Can be used to strengthen your posture as well as strengthening muscles including chest muscles,
abdominal muscles and gluteus maximus muscle because the machines can respond to subtle

movements.

P.36 HOLIDAY.
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TOSHO Medium-term Growth Strategy Hit Product Strategyw;urige?s—j Life TOSHO
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tosvo  Medium-term Growth Strategy Hit Product Strategy Wellness.Life TOSHO

T=LT7 OS5 L VX-BICREFPELESICN —~Z2 7!

. e % > EERDSEY M= AT OFNPIUE
KpoxA7 : el T EEIS AL o F— EHBIECT
: : i L{OABFFET. =TiE. Rl L e

E‘_:c“-r._ i : e
7—»::::—-#;9' T=lipT = ¥'§'Uﬁ4ﬁﬁi .:ﬁ:(:l—-:{
SAOI-AT 3SCOKET.MEc FIU0ILRERT E i

ol ERLBD,  BEFNUSyIR.  EAVEZL-ZTT, WOTERFTHRE,

Q nnan i'if P.38



~ REROUDORHE ~

F'.

Very popular running

Nagoya-Narumi Opened in January 2011! Wellness Life TOSHO

Members queuing up for their program
. — 4 y

W

Studio with an
air of excitement

machines
r
-

Reasons for
“popularity”

® ¢ 6 6 6 6 6 6 0 o

The staffs are kind. Give us warm greetings.

Programs here are like no other

Easy to participate because the programs aren’t difficult

Nice open air bath (like no other)

Facility is fully equipped and the prices are good

The parking is flat and it is free

Swimming pool and anywhere we use water are clean

Feel comfortable because there are only adults

Have a pleasant sweat working because there are many running
machines

Programs for women are the most popular!

? HwEH

% 4%

P.39
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Midterm Growth Strategy Human Resources Development Wellness Life TOSHO

Opening of Holiday College  oungalecure

€ Human resource development & education

Training for instructors and trainers

Training on facilities and machine maintenance

Program training
Training on operational management

Training on customer service skills

| ‘;.E &*ﬂ d
i

Training for outside instructors

® & 6 ¢ o o

New product development, new program development

- >

Teachers
Train using the same machines as the ones at our clubs

Chairman: Mayumi Kutsuna

Principal: Takashi Inagaki

Teachers: Outside teachers, university professors, skilled
managers

Location: 1-9-2 Mikawa-anjomachi, Anjo-shi, Aichi Pref.

L5 LEiD
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Wellness Life TOSHO

Midterm Growth Strategy Price Strategy

Good Price
Membership fees by business model

(Before-tax price)

Type of member “Comprehensive 2,000” model mg zmmm:zg Egg: i:ggg: 28:2:

€ Master member ¥8,500/month ¥7,000/month
¢ Pair member J ¥8,000/month ¥6,500/month
€ Group member J ¥7,000/month ¥6,000/month
€ Daytime member @ ¥5,700/month ¥5,500/month
4 Night time member ¥4,700/month ¥4,500/month
€ Weekend member ¥4,700/month ¥4 500/month

Average price ¥7,000/month ¥6,000/month

‘} R i f;?:
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TOSHO Stock Information Change in Stock Price (February 2004~) Wellness Life TOSHO

Stock price (Yen) Ordinary income (mn)
1200 2,400
1150 H T Adjusted closing price* h L V_' FY3 1 0
1100 H —®—  Ordinary income [‘\ N \[Nv . A{‘_' FY3/1 1

AN " | FY3/09 2087 5000
1050 { | ‘e
\ W ‘ | ' 1 2,000
1000 |
950 . P
L FY3/08_~
1,

850 FYB/“7 ‘ i 1,600

800 i

750 / “
|

o ) 0 MM“‘W\. i

FYs/00 I

o | S | - N
I'Yd/%/ W’ hJJ V\ R 800

00 — ‘ NJ l
i L A ¥ YA

-
400 “V i Conducted stock split 6 times since |
350 V,Jf‘l I its listing : 1 400
AR ,J : Shares outstanding to 2.1 times. :
300 vvuw‘ -------------------------------- *
250 V\W\y
200 0
FMAJAONJFAMJASNDFMMJASNDFMMJAONJFAMJSODJUMAJJSODJMAJJSODJMA
e apuucoaepauueoececaauueoeeaauucoaepaueceaapuueceaapuue-ceaap
brrngtvnbryngpvecbryngpvecbryngtvnbrylptenrrnlptcnrrnlptcnrrcr
00000000OO0COOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOTTTT?TTIT1TI1I1A1
4444444555555 5556666¢6¢6¢6¢6 777777788888 88899999999000000001T11
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. . . :
TOSHO Comparison of Competitor Firms’ Indexes weiness Lite TosHo

Sales growth rate (est.) Operating margin (est.) ROE (est.) PER (actual)

Tosho 10.2% Tosho 21.0% Tosho 16.2% Tosho 8.7x
Company A -0.9% Company A 4.4% Company A 5.0% Company A 24.8x
Company B -0.7% Company B 2.4% Company B 2.4% Company B 26.2x
Company C 2.0% Company C 3.2% Company C 1.6% Company C 56.5x

(Source) Quarterly journal
Sales growth rate, operating margin and ROE are estimates.

Sales grOWth rate Market cap calculated based on the closing price of Aug. 2, 2011
15%
Market cap
¥9.3bn
= Market
1 PER } cap ¥4bn . :
Operating margin [____l 10% Operating margin
9 25%
0% 0%
i PER! | A

28211 PER 1
Market cap »L:ig;_i// Market cap
¥7.5bn ¥10.9bn

Sales growth rate
3 % ¥ The size of the circle represents market

&3 Li3 baIJ P
P.43 LD
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TOSHO

~ REROUDORHE ~

Stock Information Price-earnings Ratio (PER) Weliness Life TOSHO

Price-earnings Ratio (PER) (as of August 1)

JASDAQ average 19.08x
Avg. of TSE1 (all stocks) 17.91x
Avg. of TSE2 (all stocks) 18.37x

Comparison with other sports clubs

Dividend Dividend
PER actual Uraeezen yield

‘} R i f;?:

Market Stock price
Tosho JASDAQ ¥532 8.74x| ‘P71 2 25%
Central Sports TSE1 ¥953 24. 84x ¥15 1. 57%
Renaissance TSE1 ¥354 26. 26x ¥3 0. 84%
Megalos JASDAQ ¥1, 065 56. 51x ¥5 0. 46%
Previous fiscal year's EPS is used for “ PER”
P.44 HOLIDAY
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History

March 1979

Towa Construction Co., Ltd. established as a civil engineering construction
company

December 1986

Established Shofuku Real Estate Co., Ltd. to conduct a condominium sales and
leasing apartments (predecessor of “A-City”)

August 1989

Started with management of condominium business

December 1989

Started with operations of golf driving ranges
Opened the first “Holiday Golf Garden”

March 1995 Consigned construction for leasing apartment house
Started the sports club operation
May 1996 Opened the first club: Holiday Sports Club Mikawa-Anjo
Mav 1997 Started taking orders for the construction of 2x4 houses
y (Terminated this business in March 2002)
Changed company name to “Tosho Co., Ltd.”
April 1999 Constructed “Tosho Building” near Mikawa-Anjo Station to serve as the company’s

head office

November 1999

Started the hotel operation
Opened the first hotel, the current “AB Hotel Mikawa-Anjo Honkan”

January 2003

Planned and sold the first ultra-high-rise condominium in the Mikawa region with a
seismic isolation for protection against earthquakes

February 2004

Listed on the JASDAQ market

April 2004

Full-scale launch of the A City series of company-owned leasing condominiums

October 2006

Reclassified the company’s industry for business activities from “real estate” to
“services”

As of June 2011

@ Holiday Sports Clubs” —43

L 2 Holiday Golf Gardens” — 2

@ AB Hotels” -5

@A City apartments” — 48 buildings, 1,988 rooms

~ BEOUORE ~
Wellness Life TOSHO
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Precaution concerning forward-looking statements Wellness Life TOSHO

This presentation contains plans, outlooks, strategies and other information associated with

expectations for future results of operations. This information is based on the judgments of management in
accordance with information that is currently available.

Actual results of operations may differ from these forward-looking statements for a number of reasons.

k 3k 3k %k %k 3k 3k *k k %k %k %k k >k %k %k 3k %k %k k 3k %k %k 3k 3k %k %k 3k %k %k %k

For more information

1-16-5 Mikawaanjo-cho, Anjo-shi, Aichi Prefecture, 446-0056
Investor Relations Department, Tosho Co., Ltd. (Kariyazono)

TEL 0566—79—-3111
FAX 0566—79—-3110
Mail: yv-kari@to-sho.net

Website: http://www.to-sho.net/

Thank you for your interest in Tosho.
Everyone at our organization has a strong commitment to achieving our goals.

£2 Lxd \ | 7 m5mLgekaa
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