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Wellness Life i 4¥ Group

 Financial Results for the Third Quarter of the Fiscal Year Ending March 2016
« Medium-term Management Plan (Fy3/16to FY3/18)
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TOSHO

. ~\Wellness Life TOSH roup~
Security code 8920 3Q Cumulative Results for FY3/16 D
(. Net sales ¥14,305 million (up ¥1,776 million or 114.2% YoY) )
« Operating income ¥4,135 million (up ¥791 million or 123.7% YoY)
« Ordinary income ¥4,077 million (up ¥811 million or 124.9% YoY)

* Net income attributable to owners of parent
¥2,391 million (up ¥478 million or 125.0% YoY)

g )

. . Current Net
Operating Income Ordinary Income
14.3 billion BEEAALY 5,000

2,800
R 125 bilon 000 [ 413 billon |
AL 4.07 billion T
12,000 - 4,000 2400 —
B 3.34 billion -
10,000 - 3.26 billion PR 1.91 billion
8,000 - - 1,600
' [
6,000 - . 1.200
, 1 [
4,000 - - 800
2000 - | - 400
o . o 0

3QFY3/15 3QFY3/16 3QFY3/15 3QFY3/16 3Q FY3/15 3QFY3/16 3Q FY3/15 3QFY3/16

9 LI

A2 e R AY 2 Y

(Million
yen)

%



TOSHO ~Wellness Life TOSHO Group~

Security code 8920 3Q Cumulative Results for FY3/16

Sports Club Business Hotel Business Real estate Business
Average no. of sports clubs: 60 No. of hotels: 7 No. of rental apartments: 50 buildings, 2,070 rooms
(April 2014 - December 2014) (April 2015 - December 2015)
Net sales 12, 529 100. 0 111.5 14, 305 100. 0 114.2 +1,776
Sports Club Business 10, 029 80.0 111.0 11, 073 77.4 110. 4 +1, 043
Hotel Business 1, 439 11.5 127.7 2,158 15. 1 150.0 +719
Real estate Business 1, 060 8.5 98.5 1,073 7.5 101. 3 +13
Gross Profit 4, 385 35.0 116.7 5, 282 36.9 120.5 +896
Sports Club Business 3, 251 (32. 4) 115.5 3,748 (33.9) 115.3 +497
Hotel Business 537 (37.3) 145.8 927 (43.0) 172.6 +390
Real Estate Business 596 (56. 3) 104. 3 606 (56.5) 101.7 +9
SG&A 1, 041 8.3 103.7 1,147 8.0 110.1 +105
Operating Income 3, 343 26.7 121.5 4,135 28.9 123.7 +791
Sports Club Business 2, 791 (27.8) 120. 6 3, 265 (29. 5) 117.0 +473
Hotel Business 461 (32. 1) 149.9 765 (35.5) 165.9 +304
Real Estate Business 557 (52.6) 104. 4 557 (51.9) 100. 0 0
ﬁgig:tr:;:;isgg?inly head A467 e, - 115.5 A453 JUPTTT TS 97.0 +13
Ordinary Income 3, 265 ':: 26. 1::: 122, 9 4,077 P.,_""2.8i§,': 124.9 +811
LT TE
E;tng:g°:;ep::$tt’“tab'e to 1,912 15.3 132.7 2, 391 16.7 125.0 +478
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TOSHO

~Wellness Life TOSHO Group~

3Q Cumulative Results for FY3/16

Security code 8920

Quarterly Trends (Million yen)

(April = June) (July - September) (October - December) January March)

vori | esuts | voru | pesuts | Yo | pesuts m
Net sales 4, 651 110.9 4, 786 113.8 4, 866 114. 4 14, 305 114. 2
Sports Club Business 3, 649 110. 2 3, 681 109. 7 3,742 110.6 11, 073 110. 4
Hotel Business 644 154.5 746 153.9 767 142.9 2,158 150.0
Real Estate Business 358 99.3 358 98.3 356 106. 6 1,073 101.3
Gross Profit 1, 622 116. 7 1, 806 123.5 1, 853 121.0 5, 282 120. 5
Sports Club Business 1,182 113.2 1, 253 118.0 1,312 114. 6 3,748 115.3
Hotel Business 235 159. 1 346 174.2 345 181. 4 927 172. 6
Real Estate Business 205 103. 2 206 102. 1 194 99.6 606 101.7
SG&A 421 114.5 364 124.3 360 94.8 1,147 110. 1
Operating Income 1, 200 117.5 1, 441 123.3 1, 492 129.7 4,135 123.7
Sports Club Business 995 114.5 1, 101 116.0 1, 167 120. 1 3, 265 117.0
Hotel Business 189 148. 4 290 165. 1 286 181.3 765 165.9
Real Estate Business 188 101.0 192 101.6 177 97.2 557 100.0
ﬁgigztgf:;sg?i"'y head A172 106. 7 A142 98. 3 A139 86. 2 A453 97.0
Ordinary Income 1,185 118. 2 1, 411 125. 1 1, 479 130. 5 4, 077 124.9
() Ordinary Income Ratio (25.5%) (24.7%) (29.5%) (26.8%) (30.4%) (26.6) (28.5%) (26.1%)
2‘;;;’:§°;?i::g;?”tab'e to 701 116. 1 826 126. 7 862 131.6 2, 391 125.0

. Sports club: 1 Sports club: 1 Sports club: 2
New Business ’ Hotel: 1 ’ Hotel: 1 i Hotel: 2
> tin =
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TOSHO

Security code 8920 3Q Cumulative Results for FY3/16 e HETosO Gy

Revenue from existing clubs and hotels remained

strong and profit margin increased

Gross profit margin
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20.0 4@* Regarding the posting of sales cost & SG&A

+ Expenses up to opening (start of revenue) counted as SG&A
- Expenses after opening mainly counted as sales cost
« Average cost to opening for sports clubs & AB Hotels: ¥40 million per store

15.0 (Cost of labor, land rental, consumables, sales, etc.)
SG&A expense ratio
10.0 9.1 8.9 83 80
ol — —n- -
50 Opened 6 (HSC) Opened 9 (HSC x7, AB x2) Opened 6 (HSC x4, AB x2) Opened 2 (HSC x2, AB x2)
. 3QFY3/13 3QFY3/14 3QFY3/15 3QFY3/16
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TOSHO

~Well Life TOSHO G ~
Security code 8920 FY3/1 6 Plan ellness Life roup

(Million yen)
Consolidated Consolidated
FY3/16
Ap 014 3 0 (April 2015 - March 2016)

RN NN
Net sales 16, 888 100. 0 110.9 19, 000 100. 0 112.5 +2, 111
Sports Club Business 13, 498 79.9 110.2 14, 780 77.8 109. 5 +1, 281
Hotel Business 1,973 1.7 128.2 2, 820 14.8 142.9 +846
Real Estate Business 1, 416 8.4 98. 3 1, 400 7.4 98.8 A16
Gross Profit 5, 845 34.6 116.4 6, 920 36. 4 118. 4 +1, 074
Sports Club Business 4, 317 (32.0) 115.2 4, 920 (33.3) 114.0 +602
Hotel Business 731 (37.1) 145.0 1, 200 (42.6) 164.0 +468
Real Estate Business 796 (56.2) 103.7 800 (57.1) 100. 4 +3
SG&A 1, 540 9.1 109.7 1, 620 8.5 105. 2 +79
Operating Income 4, 305 25.5 121.5 5, 300 27.9 123. 1 +994
Sports Club Business 3,634 (26.9) 118.0 4, 280 (29.0) 117.8 +645
Hotel Business 615 (31.2) 144.9 970 (34. 4) 157.5 +354
Real Estate Business 742 (52. 4) 103.5 720 (51. 4) 96.9 A22
égétés;:;neesr;ts (mainly head office A687 “-“":... 115. 5 A670 -‘“".._. 97.5 A7
Ordinary Income 4,203 249 ‘:: 120. 1 5, 200 '::_ 27.4 :3 123.7 +996
et moome attributable to owners 2, 536 15.0 128.3 3. 100 16.3 122.2 +563
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e 8620 Sales Trends (Actual & Plan) el e TOSHO Group

Established AB Hotels
on October 1, 2014
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TOSHO . ~Wellness Life TOSHO Group~
Security code 8920 No. of Holiday Sports Clubs & Members
200,000 64 70
mmm Members —&—Clubs 60
180,000 s | - 60
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TOSHO . . 0
Security code 8920 Ordinary Income & Ordinary Income Ratio Trends

Planning for record the highest profit

~Wellness Life TOSHO Group~

30.0%
. Revised upward
000 Generate income from
' customer satisraction )3 o 25.0%
20.0%
4,000
13.4% 13.5% 15.0%
11.7%
Ordinary Income  —#—Ordinary Incoome Ratio 2,326
1954 2087 2,000 10.0%
2,000
1,603
1,423
912 5.0%
0 0.0%

FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15[ FY3/16
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TOSHO

~Wellness Life TOSHO Group~

Security code 8920 Results and Estimates of Listed Competitors’ Ordinary Incomes

Million yen
| == Tosho == Company A —#— Company B =#— Company C|
5,000
TOSHO's rapid growth to continue
4,000

3,000

2,000 1

1,000

! ! ! ! ! ! ! ! ! ! ! N
FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11  FY3/12 FY3/13 FY3/14 FY3/15 )} FY3/16

Current Term
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TOSHO

~Wellness Life TOSHO Group~

security code 8920 Results and Estimates of Listed Competitors’ Ordinary Income Margins
30.0%

Profit margin expected to be the highest ever

25.0% 24.9% /|
=¢=Tosho =@=Company A =s=Company B ===Company C Tosho 23.0%
21.4%
19.7% 19.4%

20.0%

15.0%

Company B

7.9% 8.3% ' 7.8%
6.8% 5 6.6%
: 6.4% 5 4% 6.3%
5.5% 53%

0,
5.00 | 44% “ o 4.2% __‘

2% 0.9%

9% 1.9% 2.1/0 2.3% 1 5% 2.5%

FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16
Current Term

0.0%
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TOSHO

Security code 8920 TOSho StOCk PriCG Trend ~Wellness Life TOSHO Group~
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TOSHO

~Wellness Life TOSHO Group~

Security code 8920

Increased
dividend

Dividend Po

Annual dividend (JPY)
25.0

licy

Original plan: ¥21, up from ¥ 20
Interim dividend: ¥10, year-end dividend: ¥ 11

EPS (JPY)

11£160.00
mmm [nterim dividend = =Year-end dividend =#=EPS .
132 Revised:
Yl | |140.00
200 Dividend policy aligned with earnings 107 1 20,00
20 FE dividend ||
65 60 Commemorative 1180.00
dividend (+2)
15.0 14 110_* 60.00
0.C 1140.00
1120.00
10.0 ]
Interim
dividend
5.0 10.0 —
7.0 |
0.0
FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16
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TOSHO ~Wellness Life TOSHO Group~
Security code 8920

Medium-term Management Plan
(FY3/16, FY3/17, FY3/18)
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TOSHO .
Security code 8920 Segment Overview

Wellness Life Tosho Group
Three principles of health: “Exercise, Nutrition, Rest”

~Wellness Life TOSHO Group~

AB Hotel

. Real Estate Business Hotel Business
Sports Club Business :
Holiday Sports Club Rental Apartments (A City) AB Hotel

Wellness through comfort Wellness through good sleep
51 buildings across Aichi Prefecture 11 hotels across Japan

HOTEL #ifé
0566(79)0700

Wellness through exercise
66 clubs across Japan

&3 LED \ |/ mrEnomeaa I
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TOSHO

~Wellness Life TOSHO Group~

Security code 8920 Medium-term Management Plan: GOGO Plan

Medium-term Plan
First year plan - FY3/16

Net sales: ¥18.2 billion
Ordinary income: ¥4.7 billion
Ordinary income margin: 25.8%

Plus ¥500 million

Net sales: ¥19.0 billion
Ordinary income: ¥5.2 billion

Ordinary income margin: 27.4%

Medium-term 3-vear Management

Plan revised upwards

***** 16 HOLIDAY
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TOSHO

~Wellness Life TOSHO Group~

Security code 8920 Medium-term Management Plan: GOGO Plan

Original Medium-term 3-vear Plan
(Issued on May 21, 2015)

FY3/16 FY3/17 FY3/18
N
Ordinary income ¥4.7 billion|  ¥5.2 billion|  ¥5.7 billion

GOGO Plan revised upwards

FY3/16 FY3/17 FY3/18

. ) GO (+5) GO (+5)
Ordinary income ¥5.2 billion ¥5.7 billion ¥6.2 billion
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TOSHO

~Wellness Life TOSHO Group~

Medium-term Management Plan: GOGO Plan
Tosho Group: Ordinary income to increase by

Security code 8920

Upwards revision

more than ¥500 million YoY

FY3/16 FY3/17 FY3/18
Net sales ¥19.0 billion
Growth rate (YoY) 112.5%
Ordinary income ¥5.2 billion ¥5.7 billion ¥6.2 billion
Growth rate (YoY) 123.7% 109.6% 108.8%
Ordinary income margin 27.4%
Planned capital expenditure ¥2.5 billion ¥5.0 billion ¥5.0 billion
New sports clubs
New hotels
New rental apartments

Future sales figures to be announced after closing statement on sales results for FY3/16.
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TOSHO

~Wellness Life TOSHO Group~

Security code 8920

20%

ROE Trend

18%

17.0%

16%

14.9%
14.5% 14.7% °

14.5%

14%

12%

10%

FY3/11 FY3/12 FY3/13

FY3/14 FY3/15
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TOSHO

~Wellness Life TOSHO Group~

Security code 8920 GrOWth Strategies

Continued rapid growth in the facility service industry

5 Strategies for Holiday Sports Clubs

-Market survey targeting 100,000-150,000 people
Is there a demand?

1. Market

*Develop a new business model

2’ Development Is our business model keeping up with the times?

Introduce new programs, hew systems & new products

3. New products Are we continuing to release hot sellers?

*Flyers, web, word-of-mouth

4. Sales

Are people being inspired to join?

*HR training, service etiquette, maintenance of facility &

5. Service environment
Do we offer safety, peace-of-mind & comfort?

Y- 20 HLTDAY,




TOSHO

~Wellness Life TOSHO Group~

Security code 8920 HO|IdaV SpOI‘tS CIUbS

= \lembers —#~Clubs - 90

Clubs & Members

- 70
250,000
FY3/18 Plan 220
: thousand
Clubs: 80 poo Tousand .
QLT Members: 220 thousand 180 thousand
thousand
171,942
159,521
- 30

150,000

140,421

127,148 +8 clubs
114,755

105,190

96,127 100.88. 10

100,000

GOGO Plan

50,000 - 40,483

FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15

FY3/17 FY3/18
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TOSHO e ~\Wellness Life TOSHO Group~

Security code 8920 Market Strategy

Hokkaido: 5 clubs

-Hakodate

(as of the end of Jan. 2016)
Potential demand .
Kanto: over 100 locations E_gw:’ﬁ ——
Other: over 100 locations Fondia )

+Hirosaki (Aomori)
-Akita (Akita)

+Asahikawa

-Sapporo Kiyota

+Morioka (lwate)

Kanto: 13 clubs

-Utsunomiya (Tochigi)

ChUgGkU “—_—"-_—’
— 3 clubs ya Klnkl

Wi

Kyushu: 8 clubs Chugoku: 3 clubs

-Isesaki (Gunma)
-Takasaki ()
Maebashi (“)

[ Chubu: 24 clubs +Mikawa-anjo (Aichi) -Niigata Benten g

(Niigata) «Funabashinichidai-mae
+Yahatanishi (Fm +Fukuyama (Hiroshima) +Suzuka (Mie) +Kofu (Yamanashi) +Kariya Chiryu (*) Niigata Akamichi (%) (Chiba) *
-Fukyggfumnayashi 'E“) *Yonago (Tottori) +Yokkaichi (“) Matsumoto (Nagano) «Ichinomiya (*) Nagaoka (% «Ichihara Goi (“) %
£ . 0
+Onojo () «Tottori (“) plan +Kusatsu (Shiga) * +Nagano () *Toyohashi () -Zamarinkan (Kanagawa) %
-Toyama (Toyama)
+Omuta () +lzumo (Shimane) Nara (Nara) <Ueda (“) *Toyota (“) +Ebina Kashiwadai (*)

+Takaoka (“)

+Yamatotakada (“) plan *Numazu (Shizuoka) -Nagoya Narumi (*) -Sagamihara ()
W . . e +Kanazawa (Ishikawa) .

-Oita (Oita)

-Saga (Saga) *lzumiotsu (Osaka) <Hamamatsu (*) +Nisshin Nagakute (“) +Kodaira (Tokyo)
:  Matsuyama (Ehime) L . +Fukui (Fukui) o
Kumamoto Kita (Kumamoto) -Higashi Osaka (“) «Shimizu (*) -Toyokawa (*) +Nishiichinoe (Edogawa)
*plan
-Kumamoto Nagamine (*) *Neyagawa (*) % «Fuji () <Owariasahi (“) plan .
-Okegawa (Saitama) *
+Osaka Hirano () +Fujinomiya (*) plan +Ogaki (Gifu) M
+Fukaya (“)
) . -Himeji (Hyogo) w
% : Clubs without pool facilities -Soka (*) next pan

. Muk “) pl
¥ Operating clubs shown on map LoD L L
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TOSHO
Security code 8920

Women-only
program

e

~Wellness Life TOSHO Group~

Development Strategy — Business Model

General Eco 2500 Model

(ulding ownership 500 milion
Net sales (thousand yen) 210,000 100%
Ordinary income 73,500 35%
Expenses 136,500 65%
Location Close to town center & station
Site area Around 1,500 tsubo

(around 4,959m2)

Total floor space

Around 500 tsubo
(around 1,653m2)

Parking 180 cars
Assumed No. of

members 2,500

Avg. fee ¥7,000

Market population

100,000 within 3km

9 LI
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TOSHO ~Wellness Life TOSHO Group~

Security code 8920

"

Training _ aely ' |
example — W BB [aroetedjat all staff iR
‘ e Fum—time, part-time! temporary]&Jexternal instructors:

New product development Maintenance training

Customer Satisfaction ! No. 1 Choice ! No. 1 in Safety !

Instructor

\ - Machine
practical training

maintenance

Develop ,
new Equipment

programs

Operational
management

training maintenance

Customer
service training

9 LI N/ mssunooraa
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TOSHO

Security code 8920

AB Hotel

=== Rooms

-E-Hotels

~Wellness Life TOSHO Group~

GOGO Plan

3,500

3,000 -

2,500

FY3/18 Plan

Hotels: 18
Rooms: 2,300

2,592 L

2,000

1,500

1,000

\

P
Established AB Hotel on October W

+4 hotels

1,2014
1,148 +2 hotels

500

671

GOGO Plan

30

- 20

10




TOSHO ~Wellness Life TOSHO Group~

Security code 8920 Market Strategy

Branching out from Mikawa—-anjo hotels across Japan
i - h;\// 11 hotels operated in Japan

Toyama Tochigi

Ibaraki (as of the end of January 2016)

ifl % +AB Hotel Mikawa-anjo (Main)

Yamanashi
@ +AB Hotel Mikawa-anjo (New)

' + AB Hotel Mikawa-anjo (South)

Opening of 11th hotel (Toyohashi)

*AB Hotel Toyota Motomachi
-AB Hotel Okazaki

Ve DT -AB Hotel Nagoya Sakae

«AB Hotel Nara FY16 +AB Hotel Komaki

Kyoto Prefecture *AB Hotel Ichinomiya

-AB Hotel Kyoto Shijo Omiya Fy17 *AB Hotel Toyohashi

+AB Hotel Fukaya
+AB Hotel Fuji FY17
+AB Hotel Iwata FY17
+AB Hotel Kakamigahara FY16
+AB Hotel Gifu FY17

Gunma Prefecture
-AB Hotel Isesaki FY16

Ishikawa Prefecture

*AB Hotel Kanazawa

3 aes & AY 26 GO,




TOSHO ~Wellness Life TOSHO Group~

Security code 8920 Development Strategies - Business Model

AB Hotels targeting 80% occupancy rate & 35% profit by
focusing on customer satisfaction

Creating hotels that can satisfy Investment amount -
¥520 million
the demand of guests. — (building ownership)
iy B
I o fn
ﬂ ED Expenses 139,932 65%
e
! M » i Location Commercial are?, tlp the vicinity of
ain 0 a station
"an ¥ Site area Around 300 tsubo
. I R (Leased) (around 992m2)
m oy .é Size 130 guest rooms
e Assumption 80% occupancy rate
Avg. price ¥6,000+
Target Businessmen, families, women

D e B Y 27 HETTBAY




TOSHO

o ~Wellness Life TOSHO Group~
Security code 8920 A City Rental Apartments "
3,000 - 70

m=m Rooms —#-Buildings GOGO Plan 61
) . 56 B 60
No. of buildings and rooms . 2505
2,500 50 50 50
' 9 48 48 - - 50
2,305
2,070 - 40
2,000
1,500 - 20
12 1,286 I I I I I
FY3/18 Plan i _10
+ ulldings
1,000 Rooms: 2,500
5bU|Id|ngs
I I I I +1bU|Id|n9s
500 - —
360
I I I I I I I I I I 'l
0
x Q O L Lo ®
Q N \ N N N N N
@‘5\ 55\ &\ @‘5\ Q\‘b\ &\ @‘5\ 5‘-*\ @‘5\ @‘5\ @‘5\ @‘5\ & @‘5\ @‘5\
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TOSHO

Security code 8920

Tosho Group will continue to grow

under the theme of “Wellness Life”
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