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Net sales 

14.3 billion 

Operating Income 

4.13 billion 

3Q FY3/15 3Q FY3/16 

Ordinary Income 
(Million 
yen) 

4.07 billion 
12.5 billion 

3.34 billion 
3.26 billion 

3Q Cumulative Results for FY3/16 

3Q FY3/15 3Q FY3/16 
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・ Net sales       ¥14,305 million(up ¥1,776 million or 114.2% YoY)    

・ Operating income        ¥4,135 million(up ¥791 million or 123.7% YoY) 

・ Ordinary income        ¥4,077 million(up ¥811 million or 124.9% YoY) 

・ Net income attributable to owners of parent 
                     ¥2,391 million(up ¥478 million or 125.0% YoY) 

Current Net 
Income 

3Q FY3/15 3Q FY3/16 

1.91 billion 

2.39 billion 

Record the highest sales & profit ever 

3Q FY3/15 3Q FY3/16 
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FY3/15 
(April 2014 - December 2014) 

FY3/16 
(April 2015 - December 2015) 

Results 
Ratio to 
sales %  

YoY% Results 
Ratio to 
sales % 

YoY% 
Increase/ 

decrease 

Net sales １２，５２９ １００．０ １１１．５ １４，３０５ １００．０ １１４．２ ＋１，７７６ 

Sports Club Business １０，０２９ ８０．０ １１１．０ １１，０７３ ７７．４ １１０．４ ＋１，０４３ 

Hotel Business １，４３９ １１．５ １２７．７ ２，１５８ １５．１ １５０．０ ＋７１９ 

Real estate Business １，０６０ ８．５ ９８．５ １，０７３ ７．５ １０１．３ ＋１３ 

Gross Profit ４，３８５ ３５．０ １１６．７ ５，２８２ ３６．９ １２０．５ ＋８９６ 

Sports Club Business ３，２５１ （３２．４） １１５．５ ３，７４８ （３３．９） １１５．３ ＋４９７ 

Hotel Business ５３７ （３７．３） １４５．８ ９２７ （４３．０） １７２．６ ＋３９０ 

Real Estate Business ５９６ （５６．３） １０４．３ ６０６ （５６．５） １０１．７ ＋９ 

SG&A １，０４１ ８．３ １０３．７ １，１４７ ８．０ １１０．１ ＋１０５ 

Operating Income ３，３４３ ２６．７ １２１．５ ４，１３５ ２８．９ １２３．７ ＋７９１ 

Sports Club Business ２，７９１ （２７．８） １２０．６ ３，２６５ （２９．５） １１７．０ ＋４７３ 

Hotel Business ４６１ （３２．１） １４９．９ ７６５ （３５．５） １６５．９ ＋３０４ 

Real Estate Business ５５７ （５２．６） １０４．４ ５５７ （５１．９） １００．０ ０ 

Adjustments (mainly head 
office expenses) 

△４６７ － １１５．５ △４５３ － ９７．０ ＋１３ 

Ordinary Income ３，２６５ ２６．１ １２２．９ ４，０７７ ２８．５ １２４．９ ＋８１１ 

Net income attributable to 
owners of parent 

１，９１２ １５．３ １３２．７ ２，３９１ １６．７ １２５．０ ＋４７８ 

(Million yen) 

Sports Club Business 
Average no. of sports clubs: 60 
No. of members: up 3.0% YoY 

Real estate Business 
No. of rental apartments: 50 buildings, 2,070 rooms 

Occupancy rate: 98.4% 

Hotel Business 
No. of hotels: 7 

Operating rate: 90.8% 

3Q Cumulative Results for FY3/16 
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3Q Cumulative Results for FY3/16 

1Q 

(April - June) 

2Q 

(July - September) 

3Q 

(October - December) 

4Q 

(January - March) 
FY3/16 

Results YoY% Results YoY% Results YoY% Results YoY% Results YoY% 

Net sales ４，６５１ １１０．９ ４，７８６ １１３．８ ４，８６６ １１４．４ １４，３０５ １１４．２ 

Sports Club Business ３，６４９ １１０．２ ３，６８１ １０９．７ ３，７４２ １１０．６ １１，０７３ １１０．４ 

Hotel Business ６４４ １５４．５ ７４６ １５３．９ ７６７ １４２．９ ２，１５８ １５０．０ 

Real Estate Business ３５８ ９９．３ ３５８ ９８．３ ３５６ １０６．６ １，０７３ １０１．３ 

Gross Profit １，６２２ １１６．７ １，８０６ １２３．５ １，８５３ １２１．０ ５，２８２ １２０．５ 

Sports Club Business １，１８２ １１３．２ １，２５３ １１８．０ １，３１２ １１４．６ ３，７４８ １１５．３ 

Hotel Business ２３５ １５９．１ ３４６ １７４．２ ３４５ １８１．４ ９２７ １７２．６ 

Real Estate Business ２０５ １０３．２ ２０６ １０２．１ １９４ ９９．６ ６０６ １０１．７ 

SG&A ４２１ １１４．５ ３６４ １２４．３ ３６０ ９４．８ １，１４７ １１０．１ 

Operating Income １，２００ １１７．５ １，４４１ １２３．３ １，４９２ １２９．７ ４，１３５ １２３．７ 

Sports Club Business ９９５ １１４．５ １，１０１ １１６．０ １，１６７ １２０．１ ３，２６５ １１７．０ 

Hotel Business １８９ １４８．４ ２９０ １６５．１ ２８６ １８１．３ ７６５ １６５．９ 

Real Estate Business １８８ １０１．０ １９２ １０１．６ １７７ ９７．２ ５５７ １００．０ 

Adjustments (mainly head 
office expenses) 

△１７２ １０６．７ △１４２ ９８．３ △１３９ ８６．２ △４５３ ９７．０ 

Ordinary Income １，１８５ １１８．２ １，４１１ １２５．１ １，４７９ １３０．５ ４，０７７ １２４．９ 

( ) Ordinary Income Ratio （２５．５％） （２４．７％） （２９．５％） （２６．８％） （３０．４％） （２６．６） （２８．５％） （２６．１％） 

Net income attributable to 
owners of parent 

７０１ １１６．１ ８２６ １２６．７ ８６２ １３１．６ ２，３９１ １２５．０ 

New Business 
Sports club: 1 

Hotel: 1 

Sports club: 1 

Hotel: 1 

Sports club: 2 

Hotel: 2 

(Million yen) Quarterly Trends 
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Regarding the posting of sales cost & SG&A 
 ・ Expenses up to opening (start of revenue) counted as SG&A 
 ・ Expenses after opening mainly counted as sales cost 
 ・ Average cost to opening for sports clubs & AB Hotels: ¥40 million per store 
   (Cost of labor, land rental, consumables, sales, etc.) 
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Gross profit margin 

Operating income margin 

Ordinary income margin 

SG&A expense ratio 

(%) 
Revenue from existing clubs and hotels remained 

strong and profit margin increased 

Opened 6 (HSC) Opened 9 (HSC x7, AB x2) 

3Q Cumulative Results for FY3/16 

Opened 6 (HSC x4, AB x2) Opened 2 (HSC x2, AB x2) 
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FY3/15 
(April 2014 - March 2015) 

FY3/16 
(April 2015 - March 2016) 

Results 
Ratio to 
sales % 

YoY% Plan 
Ratio to 
sales % 

YoY% 
Increase/ 

decrease 

Net sales １６，８８８ １００．０ １１０．９ １９，０００ １００．０ １１２．５ ＋２，１１１ 

Sports Club Business １３，４９８ ７９．９ １１０．２ １４，７８０ ７７．８ １０９．５ ＋１，２８１ 

Hotel Business １，９７３ １１．７ １２８．２ ２，８２０ １４．８ １４２．９ ＋８４６ 

Real Estate Business １，４１６ ８．４ ９８．３ １，４００ ７．４ ９８．８ △１６ 

Gross Profit ５，８４５ ３４．６ １１６．４ ６，９２０ ３６．４ １１８．４ ＋１，０７４ 

Sports Club Business ４，３１７ （３２．０） １１５．２ ４，９２０ （３３．３） １１４．０ ＋６０２ 

Hotel Business ７３１ （３７．１） １４５．０ １，２００ （４２．６） １６４．０ ＋４６８ 

Real Estate Business ７９６ （５６．２） １０３．７ ８００ （５７．１） １００．４ ＋３ 

SG&A １，５４０ ９．１ １０９．７ １，６２０ ８．５ １０５．２ ＋７９ 

Operating Income ４，３０５ ２５．５ １２１．５ ５，３００ ２７．９ １２３．１ ＋９９４ 

Sports Club Business ３，６３４ （２６．９） １１８．０ ４，２８０ （２９．０） １１７．８ ＋６４５ 

Hotel Business ６１５ （３１．２） １４４．９ ９７０ （３４．４） １５７．５ ＋３５４ 

Real Estate Business ７４２ （５２．４） １０３．５ ７２０ （５１．４） ９６．９ △２２ 

Adjustments (mainly head office 
expenses) 

△６８７ － １１３．５ △６７０ － ９７．５ △１７ 

Ordinary Income ４，２０３ ２４．９ １２０．１ ５，２００ ２７．４ １２３．７ ＋９９６ 

Net income attributable to owners 
of parent 

２，５３６ １５．０ １２８．３ ３，１００ １６．３ １２２．２ ＋５６３ 
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(Million yen) 

FY3/16 Plan 

Consolidated Consolidated 
Upwards revision 
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(64)  
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389(1) 

395(1) 

488(2) 

486(2) 

604(5) 

976(5) 736(5) 
862(5) 

993(5) 

1,081 

(5) 
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(7) 
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(9) 

2,820 

（11） 

375(12) 
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(42) 
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(48) 
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(50) 
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Sports Clubs Hotels Leasing Construction 
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10.6 
 billion 

10.8 
 billion 

12.0  
billion 

13.2 
 billion 

10.9  
billion 

10.8  
billion 

9.1 
 billion 

6.7 
 billion 

5.0 
 billion 

4.9 
 billion 

15.2 
 billion 

16.8  
billion 

Listed on JASDAQ on 
February 2, 2004 

Listed on 
TSE & NSE 

Second Section on 
March 15, 2013 

（ ）Total no. of clubs, hotels or buildings 

Sales Trends (Actual & Plan) 

Revised plan 
19.0 billion 

Withdrew from 
construction 

Moved into facility 
services 

Listed on 
TSE & NSE First 
Section on March 

19, 2014 

Established AB Hotels 
on October 1, 2014 



TOSHO 

Security code 8920 

～Wellness Life TOSHO Group～ 

8 

26,691  

40,483  

59,827  

83,762  

96,127  
100,880  

105,190  

114,755  

127,148  

140,421  

159,521  

171,942  

179,311  

8 
12 

18 

26 

33 
35 

37 

42 

47 

53 

60 
64 

66 

-30 

-20 

-10 

0 

10 

20 

30 

40 

50 

60 

70 

0  

20,000  

40,000  

60,000  

80,000  

100,000  

120,000  

140,000  

160,000  

180,000  

200,000  

Members Clubs 

現在 

No. of Holiday Sports Clubs & Members 



TOSHO 

Security code 8920 

～Wellness Life TOSHO Group～ 

9 

Ordinary Income & Ordinary Income Ratio Trends 
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Ordinary Income Ordinary Incoome Ratio 

Generate income from 
customer satisfaction 

Planning for record the highest profit 

Current 
term plan 

Revised upward 
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Tosho Company A Company B Company C
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Million yen 

Company A 

Company B 

Company C 

Tosho 

Current Term  
Plan 

Results and Estimates of Listed Competitors’ Ordinary Incomes 

TOSHO's rapid growth to continue 
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Tosho Company A Company B Company C 
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Current Term  
Plan 

Company A 

Company B 

Company C 

Tosho 

Results and Estimates of Listed Competitors’ Ordinary Income Margins 

Profit margin expected to be the highest ever 
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Tosho Stock Price Trend 
Monthly closing stock price (JPY) 

2016 

Listed on Second Section in March 2013 

Listed on First Section in March 2014 

2015 

Listed on JASDAQ in 2012 
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Interim dividend Year-end dividend EPS 
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Annual dividend (JPY) 

EPS (JPY) 
Original plan: ¥21, up from ¥ 20 

Interim dividend: ¥10, year-end dividend: ¥ 11 

Dividend Policy 

Year-end  
dividend 

Interim  
dividend 

10 
11 

12 

14 

18 

Revised: 
21 

Commemorative 
dividend (+2) 

19 

Dividend policy aligned with earnings 

Increased 
dividend 
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Medium-term Management Plan 
 

(FY3/16, FY3/17, FY3/18) 
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Real Estate Business 
Rental Apartments (A City) 

Wellness through comfort 
51 buildings across Aichi Prefecture 

Sports Club Business 
Holiday Sports Club 

Wellness through exercise 
66 clubs across Japan 

Tosho 

15 

Wellness Life Tosho Group 

Three principles of health: “Exercise, Nutrition, Rest” 

Segment Overview 

AB Hotel 

Wellness through good sleep 
11 hotels across Japan 

Hotel Business 
AB Hotel 
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Medium-term Plan 
First year plan - FY3/16 

 Net sales:  ¥18.2 billion 
 Ordinary income:   ¥4.7 billion 
 Ordinary income margin: 25.8% 

Medium-term Management Plan: GOGO Plan 

Medium-term 3-year Management 
Plan revised upwards 

            Net sales:  ¥19.0 billion 

 Ordinary income:   ¥5.2 billion 

 Ordinary income margin: 27.4% 

Plus ¥500 million 
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  FY3/16 FY3/17 FY3/18 

Ordinary income ¥4.7 billion ¥5.2 billion ¥5.7 billion 

Medium-term Management Plan: GOGO Plan 

Original Medium-term 3-year Plan 
(Issued on May 21, 2015) 

17 

GO (+5) GO (+5) 

  FY3/16 FY3/17 FY3/18 

Ordinary income ¥5.2 billion ¥5.7 billion ¥6.2 billion 
GO (+5) GO (+5) 

GOGO Plan revised upwards 
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  FY3/16 FY3/17 FY3/18 

Net sales ¥19.0 billion 

Growth rate (YoY) 112.5％ 

Ordinary income ¥5.2 billion ¥5.7 billion ¥6.2 billion 

Growth rate (YoY) 123.7％ 109.6％ 108.8％ 

Ordinary income margin 27.4％ 

Planned capital expenditure ¥2.5 billion ¥5.0 billion ¥5.0 billion 

New sports clubs 2 6 8 

New hotels 2 4 5 

New rental apartments 35 200 200 

Medium-term Management Plan: GOGO Plan 

Tosho Group: Ordinary income to increase by 
more than ¥500 million YoY 

18 

GO (+5) GO (+5) 

Future sales figures to be announced after closing statement on sales results for FY3/16. 

Upwards revision 

../../../../../../../../../Videos/02_%E3%83%97%E3%83%AD%E3%82%B0%E3%83%A9%E3%83%A0/AR_PILOXING_%E9%A4%A8%E5%86%85%E7%94%A8.mp4
../../../../../../../../../Videos/02_%E3%83%97%E3%83%AD%E3%82%B0%E3%83%A9%E3%83%A0/AR_PILOXING_%E9%A4%A8%E5%86%85%E7%94%A8.mp4
../../../../../../../../../Videos/5.%E3%81%8C%E3%81%A3%E3%81%A1%E3%82%8A_up10%E5%88%86.wmv
../../../../../../../../../Videos/5.%E3%81%8C%E3%81%A3%E3%81%A1%E3%82%8A_up10%E5%88%86.wmv
../../../../../../../../../Videos/02_%E3%83%97%E3%83%AD%E3%82%B0%E3%83%A9%E3%83%A0/AR_PILOXING_%E9%A4%A8%E5%86%85%E7%94%A8.mp4


TOSHO  

Security code 8920 

～Wellness Life TOSHO Group～ 

14.5% 14.7% 14.9% 
14.5% 

17.0% 

10% 

12% 

14% 

16% 

18% 

20% 

FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 
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ROE Trend 

Medium-term Management Plan Target: 

Maintain FY3/15 level 
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Growth Strategies 

Continued rapid growth in the facility service industry 

1. Market 
・Market survey targeting 100,000-150,000 people 

    Is there a demand? 

2. Development 
・Develop a new business model 

    Is our business model keeping up with the times? 

3. New products 
・Introduce new programs, new systems & new products 

    Are we continuing to release hot sellers?  

4. Sales 
・Flyers, web, word-of-mouth 

    Are people being inspired to join? 

5. Service 

・HR training, service etiquette, maintenance of facility & 

environment 

    Do we offer safety, peace-of-mind & comfort? 

5 Strategies for Holiday Sports Clubs 
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 Holiday Sports Clubs 
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FY3/04 FY3/05 FY3/06 FY3/07 FY3/08 FY3/09 FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17 FY3/18 

Members Clubs 

GOGO Plan 
Clubs & Members  

+2 clubs 

+6 clubs 

+8 clubs 

GOGO Plan 

FY3/18 Plan 
Clubs: 80 

Members: 220 thousand 
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Hokkaido: 5 clubs 

・Hakodate 

・Asahikawa 

・Sapporo Kiyota 

・Sapporo Kita 24 Jo 

・Tomakomai 

Tohoku: 3 clubs 

・Hirosaki (Aomori) 

・Akita (Akita) 

・Morioka (Iwate) 

Kanto: 13 clubs 

・Utsunomiya (Tochigi) 

・Isesaki (Gunma) 

・Takasaki (“) 

・Maebashi (“) 

・Ota (“) 

・Funabashinichidai-mae 
(Chiba) ★ 

・Ichihara Goi (“) ★ 

・Zamarinkan (Kanagawa) ★ 

・Ebina Kashiwadai (“) 

・Sagamihara (“) 

・Kodaira (Tokyo) 

・Nishiichinoe (Edogawa) 
★plan 

・Okegawa (Saitama) ★ 

・Fukaya (“) 

・Soka (“) next pan 

【Chubu: 24 clubs ・Mikawa-anjo(Aichi) 

・Kofu (Yamanashi) ・Kariya Chiryu (“) 

・Matsumoto (Nagano) ・Ichinomiya (“) 

・Nagano (“) ・Toyohashi (“) 

・Ueda (“) ・Toyota (“) 

・Numazu (Shizuoka) ・Nagoya Narumi (“) 

・Hamamatsu (“) ・Nisshin Nagakute (“) 

・Shimizu (“) ・Toyokawa (“) 

・Fuji (“) ・Owariasahi (“) plan 

・Fujinomiya (“)  plan ・Ogaki (Gifu) 

Kinki: 9 clubs 

・Suzuka (Mie) 

・Yokkaichi (“) 

・Kusatsu (Shiga) ★ 

・Nara (Nara) 

・Yamatotakada (“) plan 

・Izumiotsu (Osaka) 

・Higashi Osaka (“) 

・Neyagawa (“) ★ 

・Osaka Hirano (“) 

・Himeji (Hyogo)  

・Mukonoso (“) plan 

Chugoku: 3 clubs 

・Fukuyama (Hiroshima) 

・Yonago (Tottori) 

・Tottori (“) plan 

・Izumo (Shimane) 

・Niigata Benten 
(Niigata) 

・Niigata Akamichi (“) 

・Nagaoka (“) 

・Toyama (Toyama) 

・Takaoka (“) 

・Kanazawa (Ishikawa) 

・Fukui (Fukui) 

Shikoku: 1 club 

・ Matsuyama (Ehime) 

Market Strategy 

22 

Kyushu: 8 clubs 

・Yahatanishi (Fukuoka) 

・Fukuoka Umebayashi (“) 

・Onojo (“) 

・Omuta (“) 

・Oita (Oita) 

・Saga (Saga) 

・Kumamoto Kita (Kumamoto) 

・Kumamoto Nagamine (“) 

※ ★: Clubs without pool facilities 

※ Operating clubs shown on map 

66 clubs operated nationwide 
(as of the end of Jan. 2016) 

Potential demand 
Kanto: over 100 locations 
Other: over 100 locations 

Hokkaido 
5 clubs 

Tohoku 
3 clubs 

Kanto 
13 clubs 

Chubu 
24 clubs Kinki 

9 clubs 

Chugoku 
3 clubs 

Shikoku 
1 club 

Kyushu 
8 clubs 
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Location Close to town center & station 

Site area 
Around 1,500 tsubo 

(around 4,959m2) 

Total floor space 
Around 500 tsubo 

(around 1,653m2) 

Parking 180 cars 

Assumed No. of 
members 

2,500 

Avg. fee ¥7,000 

Market population 100,000 within 3km 

General Eco 2500 Model 

Investment amount 
(building ownership) 

¥500 million 

Net sales (thousand yen) 210,000 100% 

Ordinary income 73,500 35% 

Expenses 136,500 65% 

Development Strategy - Business Model 

23 

Equipped with female-only studio 

Women-only  
program 

http://www.holiday-sc.jp/program/
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Instructor 
practical training 

Operational 
management 

training 

Customer 
service training 

HR training 

Customer Satisfaction！ 

Develop  
new  

programs 

New product development 

No. 1 Choice！ 

Machine 
maintenance 

Equipment 
maintenance 

Maintenance training 

No. 1 in Safety！ 

Building 
maintenance 

HR Training Facilities - Holiday College 

Training 
examples Targeted at all staff 

Full-time, part-time, temporary & external instructors 
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 AB Hotel 
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Rooms Hotels GOGO Plan 
No. of hotels and rooms 

+2 hotels 

+4 hotels 

+5 hotels 

GOGO Plan 

Established AB Hotel on October 
1, 2014 

FY3/18 Plan 
Hotels: 18 

Rooms: 2,300 
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Branching out from Mikawa-anjo hotels across Japan 

Market Strategy 

Ishikawa Prefecture 

・AB Hotel Kanazawa 

Saitama Prefecture 

・AB Hotel Fukaya 

Gunma Prefecture 

・AB Hotel Isesaki FY16 

Aichi Prefecture x9 

・AB Hotel Mikawa-anjo(Main) 

・AB Hotel Mikawa-anjo(New) 

・ AB Hotel Mikawa-anjo(South) 

・AB Hotel Toyota Motomachi 

・AB Hotel Okazaki 

・AB Hotel Nagoya Sakae 

・AB Hotel Komaki 

・AB Hotel Ichinomiya 

・AB Hotel Toyohashi 

・AB Hotel Mikawa Toyota FY16 

Nara Prefecture 

・AB Hotel Nara FY16 

26 

Gifu Prefecture 

・AB Hotel Kakamigahara FY16 

・AB Hotel Gifu FY17 

Kyoto Prefecture 

・AB Hotel Kyoto Shijo Omiya FY17 

Shizuoka Prefecture 

・AB Hotel Fuji FY17 

・AB Hotel Iwata FY17 

11 hotels operated in Japan 

(as of the end of January 2016)  

Opening of 11th hotel (Toyohashi) 

Ishikawa 

Fukui 

Toyama 

Nagano 

Tochigi 

Ibaraki 

Tokyo Yamanashi 

Shiga 

Mie 

Osaka 

Gifu 

Aichi 
Kyoto 

Nara 

Shizuoka 

Gunma 

Saitama 
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Investment amount 
(building ownership) 

¥520 million 

Net sales (thousand 
yen) 

215,280 100％ 

Ordinary income 75,348 35％ 

Expenses 139,932 65％ 

AB Hotels targeting 80% occupancy rate & 35% profit by 

focusing on customer satisfaction 

Location 
Commercial area, in the vicinity of 

a station 

Site area 

(Leased) 

Around 300 tsubo 

(around 992m2) 

Size 130 guest rooms 

Assumption 80% occupancy rate 

Avg. price ¥6,000+ 

Target Businessmen, families, women 

Development Strategies - Business Model 

27 

Creating hotels that can satisfy  
the demand of guests 
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 A City Rental Apartments 
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Rooms Buildings GOGO Plan 
No. of buildings and rooms 

FY3/18 Plan 
Rooms: 2,500 

+1 buildings 

+5 buildings 

+5 buildings 

GOGO Plan 
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Tosho Group will continue to grow  

under the theme of “Wellness Life” 
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